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The Cashbuild
Group was
iIMmpacted by
the outioreak
of the Covid-19
oandemic during
the latter part

of the financial

vear ended
28 June 2020,

The pandemic closed the Group’s

South African operations for three weeks.
Trade resumed to service qualified

frade persons engaged in the provision
of essential services for a further two
weeks. Stores were subsequently allowed
to sell all products to all customers
under strictly regulated hygiene and
safety protocols.

How 1o read
tnis report

|

DOCUMENTS AVAILABLE ON THE

COMPANY'’S WEBSITE:

www.cashbuild.co.za

+ King IVIM Application Register

+ Stakeholder engagement and
materiality issues identified by
stakeholders

+ Cashbuild’s Equality and Diversity
Policy Statement

ABBREVIATIONS AND DEFINITIONS
The abbreviations and definitions
used throughout this Infegrated
Report are detailed on page 163.

I ;
ed retailer of
T _é}ﬁcfer_iols
0, Cfs:_QT the

/alue, direct
1o the public.
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ADOUT the report

This Integrated Report provides an overview
of our activities for the financial year ended
28 June 2020.

This report was prepared in accordance with
IFRS, the requirements of the Companies Act,
the JSE Listings Requirements, the principles

of King IVI™ and the International Infegrated
Reporting Framework by the International
Integrated Reporting Council and strives

to provide information on all aspects of
Cashbuild’s activities in an infegrated manner.

2 CASHBUILD INTEGRATED REPORT 2020

SCOPE AND BOUNDARY

This Integrated Report aims to provide a balanced,
understandable and comprehensive review of the business
by reporting on the financial and non-financial performance
of the Group. It deals with the material issues, risks and
opportunities faced by the Group in the ordinary course

of business as well as the Group’s governance, social and
environmental responsibilities o create value for each of its
identified stakeholders and the communities in which the
Group operates.

There are no material changes to the contents of this

report compared to the 2019 Infegrated Report. Cashbuild
continues to enhance the report and follows the guidelines
provided by the International Integrated Reporting
Framework in terms of reporting according to the Six Capitals.
This report reflects on the Group'’s current and anticipated
financial performance in line with its strategic objectives.

The Company has also published its application of the
Principles, in terms of the JSE Listings Requirements, on

its website.

The Board has considered the volume and complexity of the
information in this Infegrated Report and is of the opinion
that it does not warrant a summarised version. However,
additional information pertaining to certain sections in this
report has been placed on the Group’s website.



DISCLAIMER

This Integrated Report may contain certain forward

looking statements concerning the Group's strategy,
financial conditions, growth plans and expectations.

Such views involve both known and unknown risks,
assumptions, uncertainties and important factors that
could materially influence the actual performance of the
Group. No assurance can therefore be given that these
views will prove o be correct and no representation or
warranty expressed or implied is given as to the accuracy or
completeness of such views.

It is the Board's responsibility fo ensure the integrity of this
report. The Board has applied its mind to the report and

in its opinion, this report addresses the material issues and
represents fairly, the integrated performance of the Group.

MATERIALITY

This Integrated Report is infended to provide insight into
issues identified as most relevant and material to Cashbuild
and our various stakeholder groups, that could potentially
impact the Group as a going concern. Comprehensive
information, pertaining to stakeholder engagement and
material issues relevant to the various stakeholder groups,
has been placed on the Group’s website.

The Board, specifically the Audit and Risk Committee and
the Social and Ethics Committee, plays a pivotal role in

the determination of Cashbuild’s material risks as well as
opportunities that arise in the course of conducting our
business activities and further detail pertaining fo these risks

and opportunities is detailed on pages 27 to 33 of this report.

Any gqueries regarding this Integrated Report
or its confents should be addressed to:

Belinda Rabé
Cashbuild Group Financial Manager

Email: brabe@cashbuild.co.za

Tel: +27 11 248 1500

ASSURANCE

Although some parts of the Sustainability Report have not
been independently assured, certain information contained
in it has been scrutinised by the Group’s own infernal control
functions, as well as by external assurance providers where
this has been deemed relevant and necessary.

The Company will consider the need for such assurance
and will implement the required processes as it deems
appropriate.

In accordance with the Companies Act and the JSE Listings
Requirements, the Annual Financial Statements of Cashbuild
have been audited by PricewaterhouseCoopers Inc. and the
Independent Auditor’'s Report can be found on page 92 of
this report.

Cashbuild has an Internal Audit department and together
with the Audit and Risk Committee, assesses the internal
and external assurances obtained and matches these to its
identified risks.

An independent accredited empowerment rating agency
has provided assurance on the B-BBEE scorecard for the
current financial year. Please refer o page 45 for more detail
on our scorecard and current B-BBEE rafing. In accordance
with paragraph 16.20(g) and Appendix 1 to Section 11 of
the JSE Listings Requirements, notice is hereby given that

the Company’s annual compliance report in ferms of
section 13G(2) of the B-BBEE Act has been published on the
Group’s website.

Any queries regarding Cashbuild’s investor relations
should be addressed to:

Marlize Keyter
Investor Relations Consultant
Keyter Rech Investor Solutions CC

Email: mkeyter@kris.co.za

Tel: +27 87 351 3810

CASHBUILD INTEGRATED REPORT 2020 3
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Group Highlights

Cashbuild delivered the following highlights for the year ended 28 June 2020 following its strategic

sustainability approach and aligning them with the Six Capitals as set out in the International

Intfegrated Reporting Framework:

i

L[]
%

@

% 28 June 30 June

change 2020 20193
Financial capital
Revenue R'000 (7) 10091910 10 821 235
Operating profit R'000 ) 520 312 559 025
Profit before taxation R'000 36) 393 976 612713
Attributable earnings R'000 37) 267 371 427 357
Headline earnings R'000 (40) 258 682 433 957
HEPS cents (40) 1139 1910
Dividend per share cents a7) 707 855
NAV per share' cents 2 8 470 8 636
Cash and cash equivalents R'000 >100 1951 582 590 150
Manufactured capital
Number of stores? 1 318 315
Number of trading weeks - 52 53
Average basket size Rand 1 594 586
Total wealth created/distributed and reinvested Rand 8 1751 328 1614 553
Number of employees ©) 6213 6295
Revenue per employee R'000 ©) 1624 1719
B-BBEE rating level - 8 8
New employees @) 969 1334
Learnerships granted >100 352 165
Intellectual capital
Number of trading brands - 2 2
Number of registered trademarks -
Social capital
Number of schools donated to (€1)) 181 263
Value of school donations R'000 32) 2 691 3 945
Various social initiatives R'000 48 1656 1119
Payments to delivery driver contractors R'000 7 165 826 154 661
Total CSl spend R'000 7 170 173 159 725
Natural capital
Total number of stores converted through energy 9 203 187

conservation projects to date

1 Based on ordinary number of shares in issue.
2 Includes one (2019: one) Cashbuild DIY store.
3 2019 includes 53rd week trading.

6 CASHBUILD INTEGRATED REPORT 2020




ABOUT O SUSTAINABILITY ANNUAL GENERAL
CASHBUILD AND CORPORATE FINANCIAL INFORMATION
GOVERNANCE STATEMENTS

Our Group af a Glance

Our achievements in store We continue to strengthen Cashbuild opened its first store
growth, broadening our our relationships through our in 1978 and was listed on the
footprint as well as our commitment to mutual growth Main Board of the JSE in 1986.
relationships built in the past and our sound strategies for

have stood us in good stead sustainability.

given the current economic

climate across southern Africa.

Cashbuild is a southern African-based retailer
of building materials and products, providing
these at the best value, direct to the public.

P&L Hardware, acquired on

1 June 2016, was founded in
1982 and has a business model
aligned to that of Cashbuild’s.

Our footprint encompasses We employ 6 213

318 stores (2019: 6 295) committed

(2019: 315 stores) employees and 383 (2019: 336)
including 61 (2019: 59) equally committed delivery
P&L Hardware stores driver contractors as at

and one (2019: one) 28 June 2020.

Cashbuild DIY pilot store,

spread across seven countries

throughout southern Africa.

CASHBUILD INTEGRATED REPORT 2020 7



Vision, Mission and Core Values

OUR VISION OUR MISSION
WHAT WE STRIVE FOR OUR UNDERTAKING

. We are the preferred retailer and integrated
Our V|S| 0 supplier of building materials, associated products
and services, through chosen brands, across all
market segments in selected countries.

We conduct business in a socially and
environmentally responsible‘manner and
confinuously seek to maximise returns to all our
stakeholders through:

» our ability to understand our customers and
markets, which enables us fo offer a focused
range of products and services suited to the
specific needs of each of these markets;

+ our mutually beneficial relationships with our
suppliers, substantial buying power and ability
fo control costs, which enables us to offer quality,
best value products and services at convenient
locations, to all our customers;

*+ our progressive human resources practices,
which promote a challenging and productive
working environment and ensures that all our
people develop to their fullest potential and
are recognised and rewarded for outstanding
performance;

+ limproving the lives of people where we trade
by providing lbest value products and services,
offering employment opportunities, promoting
enterprise development and supporting selected
community projects; and

+ optimally utilising all our resources and applying
industry and technology best practices through
the Cashbuild Way, thereby providing superior and
sustainable financial returns to our shareholders.

P |

8 CASHBUILD INTEGRATED REPORT 2020
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ABOUT SUSTAINABILITY ANNUAL GENERAL
CASHBUILD AND CORPORATE FINANCIAL INFORMATION
GOVERNANCE STATEMENTS

OUR VALUES
OUR PRINCIPLES

Our values form the basis for all our engagements,

both within the Group and externally. Rather than merely
being an aspiration, these values are demonstrated in
the Group on a daily basis, with every employee being
accountable for acting in accordance with them at

all times.

OUR CORE VALUES ARE:

we follow through to be successful;
+ we strive to do it right first time, every time;

+ we aim to deliver exceptional service and total
customer satisfaction;

- we take pride in what we do and show respect and
honesty in all our dealings;
* we empower, recognise and reward our people; and

* we manage and improve our business through the
Cashbuild Way.

CASHBUILD INTEGRATED REPORT 2020
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The "Cashbuild Way”

Ethical sourcing HOW WE DO THINGS

As a retailer our business is simple: we buy and we sell but we do it

Xela impergﬂvel the Cashbuild Way.
The Cashbuild Way is a set of policies and procedures which

q u O | |Ty |S O u I p I’I O rlTy guide how we do things throughout the Group and conduct our

relationships with external stakeholders. The Cashbuild Way refers

an d kee p| N g COS'I'S not only fo our documented policies but also to all our dealings with

various stakeholders.

|OW |S OUI’ STrOTegy We buy quality building materials and associated products,

while supporting local suppliers as far as possible.

We aim fo support local growth and development, positively
influence the upstream value chain and build mutually beneficial
long-term relationships.

We then sell quality building materials and associated products

fo our customers at the best value. We aim to ensure a pleasant
shopping experience for all our customers in each of our 318 stores
located throughout southern Africa with conveniently located
stores, quality products, reputable brands and value-added
services. Our customers are provided with in-store expertise, advice,
service and assistance as well as various loyalty programmes, credit
services, online shopping and a free local delivery service.

The Cashbuild Way aims to benefit each and every one of our
stakeholders so that our customers as well as our employees,
shareholders, suppliers and communities gain value from our
operations. Our business model on pages 12 and 13 illustrates this.

The Cashbuild and P&L Hardware values are aligned and are
consistent with those of prior years.

QUALITY BUILDING MATERIALS
AT THE LOWEST PRICES

1 O CASHBUILD INTEGRATED REPORT 2020
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The Six Capitals

WHAT WE STRIVE FOR WITH THESE CAPITALS:

To generate continued profits which will enable
M FINANCIAL > 0 P

the Group to expand and grow our business.

8
=
(-

responsibly to best serve our customers.

MANUFACTU RED > To expand our footprint and build stores

To ensure that our staff complement is diverse, motivated,
skilled, ethical and safe. To invest in our people through
HUMAN >

learnership programmes and bursaries, create opportunities
for skills development and ensure succession planning.

INTELLECTUAL

remain synonymous with quality service and product

> To ensure that the Cashbuild and P&L Hardware brands
delivery.

To invest in the communities in which we operate to ensure
upliftment through the support of local enfrepreneurs, creating

SOCIAL > local employment opportunities and to ensure that our
procurement and supply chain management is in line with our

ethical values to meet our customers’ needs and expectations.

g B Wz

To minimise our impact on the environment and its
NATURAL > resources and expect our stakeholders to do the same.

)

CASHBUILD INTEGRATED REPORT 2020 | |



Qur

Business Model

INPUTS

A

Financial Capital

OPERATIONS

a0l -

N

Risk management
New opportunities

+ Strategic planning
+ Strong financial position

000

Shareholder investments

Human Capital

pair®

Internal recruitment processes

+ Training and development
- Discipline

Employee forums

+ Code of Ethics
* Health and Safety
- Transformation

Social Capital

Industrial relations

@ -

N

New store openings

- Free local customer deliveries
+ Delivery driver programme

Local brick and block makers
Glass cutters

+ Learnership and bursary programmes

Intellectual Capital

L

+ Experienced Board and

NV

Executive Management
Cashbuild and P&L Hardware brands
Process aligned IT systems

+ Registered trademarks

Manufactured Capital

e

» Procurement and supply chain

NV

Product responsibility
Customer service

Security and crime prevention
Growing store footprint

Local sourcing

Natural Capital

@ .

+ Energy and carbon management

NV

Water conservation
Wasste generation and recycling

12  CASHBUILD INTEGRATED REPORT 2020

Suppliers

Using local suppliers, as far as possible,
we strategically source quality building
materials and associated products.

Products

Our product range consists of building materials
such as cement, timber and bricks, and
associated products such as tools, hardware
and plumbing.

Stores

Our products are delivered directly to our stores
fo ensure that we minimise costs and that we
are always in stock and ready for business.

Customers

Our customers are building contfractors,

home improvers, farmers, traders and anybody
looking for quality building material af the
lowest prices.

Services

In addition to our in-store expertise, advice and
assistance, we provide clients with a free local

delivery service, an online store, credit services
and various loyalty programmes.

PRIMARY PRODUCTS (%)

m Cement Plumbing
B Roofing B Hardware
m Openings B Ceiling coverings
m Timber M Electrical
M Bricks Tools
Decorative m Other
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ABOUT SUSTAINABILITY ANNUAL GENERAL
CASHBUILD AND CORPORATE FINANCIAL INFORMATION
GOVERNANCE STATEMENTS
OUTPUTS OUTCOMES

Financial Capital

Financial Capital

R

/

* Revenue growth

+ Cost savings

* New, refurbished and relocated
(where necessary) stores

+ Informed shareholders

+ Wealth creatfed

+ Skilled workforce

- Lower staff turnover

+ Healthy staff morale

* Minimise injuries

+ Increased employment of HDSAs
- Employee safety

Social Capital

NV

Increased profitability
Market share growth
Improved shareholder return
Industry leadership

Considered employer of choice

Attract and refain best people

Staff experience and skilled workforce

Profit sharing

Improved HDSA management representation

Social Capital

NV

« Create local employment opportunities
* Art@Heart (school donations)

* Support entrepreneurs

+ Loyal customers

Intellectual Capital

%

Community upliftment
Encourage entrepreneurship
Improved brand loyalty
Good corporate citizenship

Intellectual Capital

L

+ Established management feam
+ Succession plan
* Trusted brands

- Efficient systems that enhance controls and
reduce operational risks

+ e-Commerce initiatives

Manufactured Capital

NV

Increased market share
Considered brand of choice

Market knowledge and being ahead of the
curve in terms of market tfrends and influences

Increased sales and customer interaction
through various initiatives

Manufactured Capital

NV

- Good quality products at best value

* No “grey” goods

+ "Every day best value” - marketing

+ Loyal customers

* Number of local jobs created/ supported through
local sourcing

Natural Capital

.

e

Expanded stores and customer base
Suppliers with shared ethical values
Continued safe environment
Sustainable profits

Natural Capital

+ Energy efficiency

+ Lower carbon footprint

+ Reduced water consumption
+ Ensure a clean environment

Q

Sustainable business practices

CASHBUILD INTEGRATED REPORT 2020 | 3



Our Group Structure

OUR ORGANISATIONAL STRUCTURE

The Group’s organisational structure differs from its operational reporting structure. The Group is
organised info different operational areas each headed by an Operations Executive, who in turn
reports to the Divisional or Operations Director/Managing Director. The Operations Executives,
Divisional Directors and Operations Director are members of the Executive Management Team.

Efitf?f? o (Q‘ a Sh b u i Id o —| OOO/O hc/lzsnhob;e”gqem Services (Pty) Ltd

100%  100%  100%  100%  100%

Cashbuild Cashbuild Cashbuild Cashbuild Cashbuild
(South Africa) (Swaziland) (Namibia) (Bofswana) Zambia Ltd
(Pty) Lid (Pty) Lid (Ply) Lid (Pty) Lid

100%  80% o1%  100%

P&L Hardware Cashbuild Cashbuild Roofbuild Trusses
(Pty) Ltd (Lesotho) Lilongwe Ltd (Pty) Ltd
(P1y) Lid

HOSCONN 100 | 100%

Eipe Cashbuild Cashbuild

(Venda Properties) Properties
Ltd Pty) Lid
1 O OO/ (Pty) (Pty)
(@)
P&L

Boerebenodighede
Investments
(P1y) Lid

100% f 100%

Cashbuild Cashbuild
(Kwandebele) (Transkei)
(Pty) Ltd (Pty) Ltd

- Holding company Trading entities - Property companies

OUR OPERATIONAL REPORTING STRUCTURE
CASHBUILD

Shane Thoresson, Operations Director

Disemelo Masala, Divisional Director

OPS 1 Mpumalanga, Limpopo, Gauteng and North West: Tyron Myburgh, Operations Executive

OPS 2 Eastern Cape, Gauteng, KwaZulu-Natal, Malawi, Mpumalanga and Zambia: Hennie Roos, Operations Executive

OPS 3 Gauteng, Limpopo, Mpumalanga and eSwatini: Willie Dreyer, Operations Executive

OPS 4 Botswana, Eastern Cape, Free State, Gauteng, Lesotho, Limpopo, Namibia and North West: lan McKay, Operations Executive
OPS 5 Gauteng: Tawanda Vengesa, Trainee Operations Executive

OPS 7 Western Cape, Eastern Cape, North West and Northern Cape: Mark Scholes, Operations Executive

P&L HARDWARE

Anton Hattingh, Managing Director
Ops A Mpumalanga, Limpopo: Nico Hanekom, Trainee Operations Executive
Ops B Gauteng, Limpopo, KwaZulu-Natal, Mpumalanga and Eastern Cape: Ryno van Staden, Trainee Operations Executive

14 CASHBUILD INTEGRATED REPORT 2020
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Our Geographical
Foofprint

Cashbuild positions its stores to bring quality building materials at
best value to communities and strives to enhance the community in
which each store trades. Store locations are selected on the basis of 3 —I 8 <=
in-depth feasibility studies and extensive stakeholder engagements.

We will, for the foreseeable future, continue our strategy of store
expansion, relocation and refurbishment, applying the same rigorous TOTAL NUMBER
analysis and decision-making processes. OF STOQES

6213

W -
Zambia
20819:39 @‘ 3019:2

TOTAL NUMBER
OF EMPLOYEES

i

AT

= 2o

i /

. TOTAL NUMBER
1990, G 8., OF COUNTES

‘9 [ ] ﬁhuﬁ{wwans

2, \ E‘.’Em

9:155 ‘ 2019:7

-~

%Y =
#
ﬁ@ 158

2019:91

‘\
ra 'ﬁ'@ ‘ g061 9:04

South Africa @‘ 6
ﬁ@ 2019: 470‘?@‘ 2019: 224

LOCATION OF STORES
120
100
80

60 l’
. s '5

Rural Township Metro Town DIY

2018 ™ 2019 m 2020 [ % of total
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Our Stakeholders

ENGAGING WITH OUR STAKEHOLDERS

Our key stakeholder groups are identified on the basis of Board deliberations, risk identification and
other infernal processes, as well as through feedback received at operational management level in the
regions in which the Group's stores are located.

The Group’s material issues are evaluated on an annual basis. The material issues identified are based
on both strategic imperatives and stakeholder feedback, and reflect the key mutual interests

of Cashbuild and its stakeholders.

SUPPLIERS, SERVICE S
PROVIDERS, SPECIALISTS /=7
AND INDUSTRY PARTNERS

Form of interaction
+ Strategic sourcing meetings
* Meetings and correspondence

+ Industry conferences and
functions

CUSTOMERS AND 8&%\
COMMUNITIES e

Form of interaction

+ Direct engagement at store
openings

* Marketing surveys

+ Customer care and feedback
mechanisms

LOCAL AND PROVINCIAL \
GOVERNMENTS AND iy
REGULATORY BODIES

(Labour, Health, SARS, etc.)

Form of interaction

+ National builders forums

+ Audit and related meetings
+ Employment equity plan

+ Tax compliance

EMPLOYEES, LEARNERS,
CONTRACTORS AND
SUB-CONTRACTORS

Form of interaction

+ Employee forums

+ Informal social meetings

- Employee surveys

+ Executive Management store visits
» Health, safety and wellness forums
+ Learnerships and bursaries

GENERAL
Form of interaction

+ Website and social media
+ SENS announcements

+ Newspaper articles

+ Advertisements

+ Community participation
* Integrated Report

16 CASHBUILD INTEGRATED REPORT 2020

Cashbuild

JSE AND OTHER LOCAL
AND INTERNATIONAL
REGULATORY BODIES

Form of interaction
+ Business associations

+ Written communications and
presentations

+ Sponsor presentations

SHAREHOLDERS, aa
INVESTORS, ANALYSTS ,3@&
AND MEDIA &

Form of interaction

+ Final and inferim results
presentations

* Investor roadshows

+ Media interviews

+ Annual General Meeting

+ Investor relations consultant

J
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A measure of the wealth created by Cashbuild, for various stakeholders, is the amount spent on the
cost of goods and services provided, the remuneration paid fo its employees, money paid to providers

of equity and debt, taxes paid to Government and capital reinvested in the Group.

28 June 30 June
Figures in Rand thousand 2020 % 2019
Revenue 10 090 910 10 821 235
Less: Cost of merchandise and expenses (8 404 764) (9 164 395)
Value-added from trading operations 1686 146 1656 841
Inferest received from investments 65 182 59 380
Total wealth created 1751 328 100.0 1716 221
Allocated as follows:
To employees - salaries and benefits 907 820 51.8 923 439
To Government - Group taxation 135 748 7.8 251 414
To providers of capital: 204 304 11.7 189 792
- Dividend to shareholders 196 977 11.3 179 038
- Interest on borrowings 2028 0.1 5692
- Minorities’ interest 5299 0.3 5062
Wealth distributed 1247 872 71.3 1364 645
Retained for re-investment in the Group 503 456 28.7 351 576
- Depreciation, amortisation and impairment of property 369 770 21.1 137 897
- Income retained in the business 133 686 7.6 213 679
Total wealth distributed and reinvested 1751 328 100.0 1716 221

28 June Change 30 June

2020 % 2019
Statistics
Number of employees 6213 m 6295
Wealth created per employee 282 10 256
Wealth distributed per employee 201 - 201
Revenue per employee 1624 ©) 1719
2020 2019
52%
54%

W Government

Employees

M Investors M Re-invested

W Government

Employees

M Investors W Re-invested

CASHBUILD INTEGRATED REPORT 2020 | /




Our Strategy

Cashbuild has identified a number of strategic business imperatives based on identified risks
and opportunities, aimed at maximising the profitability and sustainability of the Group in the
medium- to long-term. As a result of the effects of the Covid-19 pandemic, Cashbuild is in the
process of re-assessing its short- and medium-term strategy.

KEY STRATEGIC OUR STRATEGIC BUSINESS
BUSINESS IMPERATIVES
IMPERATIVES (derived from business strategy, risks and

The key strategic initiatives opportunities)
approved by the Board are
as per this illustration

« Sustainable customer base and
customer loyalty

» Increased market share, continued
growth

+ Stable operating environments

* Internal excellence (people,
processes, systems)

+ Strategic relationships and
partnerships

+ Good governance and controls
+ Staying ahead of the competition
» Store growth

+ Supplier loyalty

1 8 CASHBUILD INTEGRATED REPORT 2020




ABOUT
CASHBUILD

WHAT IS MOST IMPORTANT
TO OUR STAKEHOLDERS

+ Availability of quality goods
» Excellent service

+ Sustainability of community
initiatives

+ Good governance and
compliance

+ Clear and transparent reporting
+ Total shareholder return growth
+ Local employment opportunities

* Development and growth
opportunities

+ Economic empowerment and
fransformation

+ Free local delivery

Naturally, no organisation operates in
isolation and these strategic imperatives
are therefore, influenced directly and
indirectly by the broader macroeconomic
environment in which the Group operates.
The Group invests significant time and
effort to understand the complexities and
potential impacts of this environment in
order to place itself in the best possible
position to deal with future events and the
uncertainties that these might create.
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SUSTAINABILITY ANNUAL GENERAL
AND CORPORATE FINANCIAL INFORMATION
GOVERNANCE STATEMENTS

STRATEGY FOR CORPORATE
SUSTAINABILITY

In the broadest possible sense, sustainability is defined by
Cashbuild as "maximising the Group’s chances of confinued
profitable existence in the future”. More specifically, and
borrowing from the established definition of sustainable
development, it can be defined as the utilisation of current
resources without being detrimental to future generations.
For Cashbuild, the concept of sustainability is not limited to
the Group’s impact on investors, society and the environment,
but also includes the impact of social and environmental
considerations on the Group'’s ability to continue sustaining
itself and supporting those individuals and organisations that
depend on its success.

The value created by the Group is certainly not limited to
financial returns, but also includes the somewhat less tangible
value that the Group adds through its operations to the
communities in which its stores are located, as well as the
value that can be created through mitigation of the Group’s
environmental impacts (for example through emissions
reduction initiatives). These various measures of value, and the
interdependencies that they represent, all play a significant
role in the Group’s efforts to grow and develop into the future.

The broader external environment in which the Group
operates, including the various macroeconomic and
geo-political factors identified elsewhere in this report, will of
course influence the Group’s attempts to create value for
its stakeholders.

In response, Cashbuild will continue fo proactively
and consistently monitor these factors and take the
required action, where necessary.

In developing any sustainability-related initiatives, the Board
and Executive Management are required to adopt a prudent
approach. We ensure that the interests of Cashbuild and any
of its key stakeholder groups are carefully considered in the
decisions faken or strategies implemented by the Group.

CASHBUILD INTEGRATED REPORT 2020 | @
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Chairman'’s
Report

Financial year 2020 has been
a year like no ofther, with the
Covid-19 pandemic severely
weakening an already fragile
economy. Cashbuild has
weathered the storm better
than many and has positioned
itself to enfer the coming years
with a very positive outlook.

| am pleased to present my first report fo you as the incoming
Chairman of Cashbuild, covering the financial year ended

28 June 2020. This has truly been a watershed year with the
outbreak of the worldwide Covid-19 pandemic in the early
months of this calendar year causing unprecedented strain on
all national economies as well as each and every individual.

This has led to extraordinarily fough frading conditions and
operational challenges o be faced by the Group. However,
the response by management has been outstanding, and

| will endeavour to shed some light on what Cashbuild

has achieved and how it has addressed the obstacles it
has faced.

Going back to 2019, it was indeed a difficult period for
Cashbuild, marked as it was by extraordinary spending
pressure on the South African consumer, caused by, amongst
others, sharp fuel and electricity increases, load shedding
and high unemployment rates. This of course resulted in

low business and consumer confidence at a time when

the economy was already looking vulnerable fo a serious
recession. As 2020 approached, knowing there was a strong
likelihood of a reduction in sovereign status by the third global
rafing agency, we were hit by the Covid-19 pandemic.

A National State of Disaster was declared on 15 March

2020, and 21 days of national lockdown were instituted at
midnight on 26 March 2020, bringing the economy to almost
a complete halt. This lockdown was extended o 30 April
2020 when Government instituted five levels of isolation with
Level 5 being the most restrictive.

During the initial three weeks of the hard-lockdown,

ALISTAI R KN OCK Cashbuild’s store network in South Africa was shut down
completely, and virtually no revenue was generated as
CHAIRMAN a result. When restrictions were eased slightly, stores were
| /AKX I\

opened fo sell critical items to frade customers. However, this
amounted to less than 10% of pre-lockdown levels. The other
countries in southern Africa in which Cashbuild operates also
had restrictions imposed, but generally to a lesser degree than
South Africa.
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Once restrictions were eased from the beginning of May, frade
rose significantly in most areas of our footprint. The response by
store and senior management in ensuring stores were ready
for this event was highly commended, as was the diligence
during the lockdown in ensuring criminal activity against stores
was kept to an absolute minimum.

Clearly, the need to protect both customers and staff from
exposure o the virulent virus was, and remains, a priority of
the Company.

Employees have been frained in the hygiene standards
expected to ensure customers are safe when entering our
stores and this vigilance will continue until the pandemic is
finally beaten.

The end of the pandemic does not mean the end of difficult
frading conditions. The South African economy, which was
weak before the pandemic, has been seriously damaged
by this unprecedented event. Every job that has been lost
reduces the potential for new or continuing customers,

as well as imposing serious frauma for individuals and
families. Both Government and the private sector need to
focus on the critical generation of meaningful and value-
adding employment. The first step in achieving this is the
ruthless removal of endemic corruption which drains capital
from sustainable enterprise and the generation of wealth.
This demands not words, but action.

The stimulus packages that have been announced
need tfo flow to successful businesses rather than large,
failed enterprises which are prone to looting.

The South African Government stated that it will focus on
infrastructure-linked economic stimulus coupled with multiple
interest rate cuts. This should give some much needed aid

to our loyal customers. It is apparent that the future can
certainly be made rewarding for Cashbuild by our own efforts,
which are well within the capability of our experienced and
dedicated management feam.

Cement remains one of the most critical products sold by
Cashbuild, but the cement market, according to Globe
Newswire, “*has seen price undercutting in the region of 45% by
the infroduction of cheap imports”. In addition, some cement
products produced by independent blenders, have been
marketed at well below breakeven prices. Despite this, Cashbuild
appears to have increased its market share of the cement
market, although statistics are not currently available. Certainly,
since the reopening of our stores in May, volumes of cement sold
have increased quicker than anticipated.

The threat of low-priced cement imports remains a reality,

and The Concrete Institute (TCI) has applied, on behalf of
South African cement producers, to the International Trade
Administration Commission (ITAC) of South Africa to investigate
the surge in imports of low-priced cement. Cashbuild is fully in
support of this.

Despite the difficulties facing both the economy and the
consumer, Cashbuild is in the forfunate position of having
strong cash reserves and has no long-term debt on its
balance sheet (excluding IFRS 16). This favourable position
saw Cashbuild through the hard-lockdown period as well as
the weeks that followed. | am proud to say that the Group
confinued to pay all its staff full salaries even during those
initial three weeks.

Subsequent fo year-end, Cashbuild announced the
acquisition of 100% of the issued share capital of The Building
Company Proprietary Limited (TBC), a wholly-owned subsidiary
of Pepkor Limited (Pepkor), and the shareholder loan claims

of Pepkor against TBC, for a purchase consideration of
approximately R1.1 billion. The details of this transaction and
the rationale behind it are detailed in the Chief Executive'’s
Report. The tfransaction has the full approval of the Board
which considers the purchase to be an exciting and very
positive development for the Group.

Being a responsible corporate entity is part of our DNA. To this
end, governance remains one of our most important guiding
principles and is supported by ethical product sourcing, the
empowerment of communities, understanding and serving
the markets we trade in and creating better lives, one brick at
a time, for those who buy from Cashbuild.

It is an honour fo serve as the Chairman of Cashbuild.

The executive team is an outstanding unit with a strong

frack record in the market which it understands well. It is
exceptionally ably led by our CEO, Werner de Jager, and

has benefited by the addition of outstanding independent
non-executive directors over the last few years. In addition,

the independent non-executive directors who have been
tasked with chairing the critical sub-committees, have done so
with great success and skill.

All my fellow Board members have conducted their roles
effectively and diligently, providing sound overall guidance
fo Cashbuild. | would especially like to thank our previous
Chairman, Stefan Fourie, for his skilled leadership, inspiration
and insight. Our longest serving non-executive director,
Nomahlubi Simamane, has decided not to make herself
available for re-election at the forthcoming AGM after serving
with great distinction and success for 16 years. Our heartfelt
gratitude goes out to her and we wish her well with her future
endeavours.

To our employees, customers, shareholders and all other
stakeholders, thank you for your ongoing support and
commitment o Cashbuild. This is a company that has
successfully navigated four decades of doing business in
southern Africa and is committed fo ensuring its sustainability
well into the future.

Alistair Knock
Chairman

31 August 2020
CASHBUILD INTEGRATED REPORT 2020 2]



“"I‘\\h-:-*—:-‘- 1] I e et ey

TR e———— - S — —

1

:\ |_\“-:*'-‘__-\‘ e ——— - |

—_— — s

Chief Executive's
Report

What a year this has turned out
to be. In January who would
have predicted what lay ahead
for us all, not just in South
Africa - a worldwide pandemic!
Against this backdrop, we were
reminded about the value of a
strong management feam that
can work collectively and keep
the focus on delivering on the
Company strategy. Cashbuild’s
ability to generate cash and
tightly manage cost was again
highlighted during these fimes.

Subsequent to year-end, we announced the acquisition
of The Building Company, which will greatly increase our
geographic footprint, product and service offering and
customer base, once approved by the regulators.

THE YEAR AT A GLANCE

Cashbuild, like all DIY companies, was severely impacted
by the outbreak of the Covid-19 pandemic during the latter
part of its financial year ended 28 June 2020. The first half
of the year was in itself challenging and with the national
lockdown imposed effective midnight on 26 March 2020,
Cashbuild’s South African operations had to close their
doors which cost the Group three weeks of no revenue from
those stores. Covid-19 drastically impacted the already-
weak economic landscape and Cashbuild was in a
fortunate position to see it through a tough trading period
due to its stfrong cash position.

WERNER DE JAGER

CHIEF EXECUTIVE
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The business commenced with limited frading on 17 April 2020 and was allowed to trade with all products to all customers
effective 1 May 2020. The South African consumer again demonstrated their adaptability and resilience in the face of this
worldwide pandemic, and we experienced unexpected good sales across all our stores as “working-from-home” customers
took the time to do DIY-projects. In addition, we saw pent-up demand from customers having to create “office space” at home
as more people took to working from home. This is a similar frend experienced intfernationally. However, the “bakkie-builder”
customers were slower fo return, but Cashbuild reported more than satisfactory sales, especially in cement, the largest product
category for the Group.

The trading activity of the Group in its South African stores was as follows during lockdown:

South Africa Restriction requirements - wholesale and retail tfrade Cashbuild position
lockdown level
Lockdown
26 March — 17 April +  Hard lockdown. Stores closed.

(3 weeks)

+  Hardware, components and supplies required by
any qualified tfradespersons solely for the purpose of

Level 5 emergency repairs at residential homes. ) »
Stores able to service qualified

18 April — 30 April + Hardware, components and supplies required by any tradespersons

(2 weeks) entity engaged in the provision of essential services for
any project related to the provision of water, electricity or
other essential services.

AV
+  Hardware, components and supplies allowed to be sold  Stores able to sell all products to all
1 May - 27 May to the general public. customers.
(4 weeks)
Level 3 +  Hardware, components and supplies allowed to be sold  Stores able to sell all products to all
28 May — 17 August fo the general public. customers.

Cashbuild serves a unique clientele who are primarily cash driven, small builders working specifically in the DIY project space
and operates in a market that remains largely fragmented. While we maintained our e-Commerce site during the various
lockdown levels, due to the nature of our market, we did not experience any real change on our online sales platform. However,
our social media drive has been successful and we will continue to use various social media platforms to promote our products.
Our customers, who generally fall within the lower LSM category, confinue fo come info our stores to purchase the goods they
require. Despite this, we will confinue to invest in our e-Commerce strategy.
The Group reported, excluding the impact of Covid-19 and IFRS 16 in 2020 and IAS 17 and 53rd week trading in 2019:

Revenue increase of 1% to R10.7 billion;

Operating profit decline of 10% to R480 million; and
+ Earnings decline of 10% fo R377 million.

CASHBUILD INTEGRATED REPORT 2020 23
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The Group has, as at 28 June 2020, 318 stores, consisting
of 256 Cashbuild stores, 61 P&L Hardware stores and one
Cashbuild DIY store. During the 2020 financial year we
added 11 stores, consisting of eight Cashbuild stores and
three P&L Hardware stores, refurbished 15 stores, relocated
one store and closed eight stores.

FINANCIAL REVIEW

Group revenue for the year decreased by 7% to R10.1 billion
from R10.8 billion (June 2019 - 53 weeks). Pre-existing

stores decreased by 10%, with the 22 stores opened since

1 July 2018 providing a 3% increase. This was achieved in
tough trading conditions, severely impacted by Covid-19.
When the effect of the Covid-19 lockdown is normalised and
compared to 52 weeks in 2019, the 7% decrease changes
to a 1% increase, which is in line with frading experience
during the first half of the financial year.

Transactions through the tills decreased by 6% to that of the
previous year, with new stores contributing a 3% increase
whilst existing stores decreased by 9%. Selling inflation was
2% at the end of June 2020, which is slightly lower than the
prior year. The gross profit margin percentage was slightly
lower to that reported in the prior year (25.0% vs 25.1%).

Operating expenses (including new stores) decreased by
7%, and remained well controlled, assisted by efforts to
limit expenses during the hard lockdown period. Despite
the efforts mentioned, operating profit decreased by 7% fo
R520 million from R559 million in the prior year. The Group

reported an operating profit margin of 5.2%, in line with 2019.

Headline earnings per share decreased by 40% from

1 910 cents (June 2019) to 1 138 cents. On a normalised
basis (IFRS 16, Covid-19 and 53rd week trading in 2019)
the decrease was 14%. There was a decrease in NAV per
share of 2% from R86.36 (June 2019) to R84.70, mainly due
to the modified retrospective adoption of IFRS 16 in the
current year. The Group'’s net cash position increased by
231% from R590 million (June 2019) to R1 9562 million. This
was mainly as a result of working capital for the year under
review showing a marked increase in cash and creditors
due fo the cut-off date of the financial year being earlier
than the prior reporting year because of it having been

a 53-week reporting prior period. The cash balance was
further boosted by good work done on stock levels as
well as focussed efforts on cash preservation during the
hard lockdown.

A closer look at the different reporting segments:

South Africa

The Cashbuild business in South Africa performed at
acceptable levels bearing in mind the weak economic
environment and impact of Covid-19. Gross profit margins
however, decreased by 0.5%. Despite expenses being well
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controlled, operating profit decreased by 16%. On the other
hand, the P&L Hardware business experienced a better
year despite sales declining by 11%. Gross profit margins
increased by 2.8% and, with this linked to good cost control,
saw operating profit increase to R17 million compared to an
operating loss of R? million in the prior year. Good progress
was made in the priority areas (gross profit percentage and
working capital management) identified at the beginning
of the financial year. Driving sales remains a high priority for
both businesses.

Namibia, Swaziland and Lesotho

This grouping, also referred to as other members of the
common monetary area, experienced the same tough
frading conditions as these economies are closely linked to
South Africa. Sales declined by 6% and gross profit margins
were down 1% on the prior year. Operating profit declined
by 11% as a result of the lower sales and gross profit.
Expenses remained well controlled.

Botswana, Malawi and Zambia

These areas had a better year compared to all the other
trading areas. The stores in Malawi and Zambia did

not have to close during any lockdown regulation and
Botswana stores fraded well during the periods of essential
service providers. Sales decreased by 1%, whilst gross

profit margins increased by 1.1%. With continued good

cost controls, operating profit increased from R8 million fo
R29 million. The Zambia business remains a challenge and
after year-end we reduced our footprint by closing the store
in Kabwe.

DIVIDENDS

The Board declared a total dividend for the year ended
28 June 2020 of 707 cents, a decrease of 17% on the fotal
dividend for 2019 of 855 cents per share.

STRATEGIC OVERVIEW AND INITIATIVES

Our strategy of being one of the leading southern African-
based retailer of building materials and products, providing
these materials and products at the best value, directly

to the public, remains resolute. Our strategy continues to
be underpinned by our vision, mission and values, which
are set out on page 8 and 9 of this Infegrated Report, all of
which remain unchanged.

We subscribe to the highest ethical standards of business
practice as endorsed by our Code of Ethics and our
business is aligned with both local and infernational
corporate governance best practice, set out in the
Cashbuild Way. Every year, we endeavour fo improve on
our environmental, social and governance (ESG) initiatives
and principles.



ABOUT SUSTAINABILITY ANNUAL GENERAL
CASHBUILD AND CORPORATE FINANCIAL INFORMATION
GOVERNANCE STATEMENTS

We regard our employees as valuable assets and the
upliffment and training of our employees is of utmost
importance to the sustainability of Cashbuild. Cashbuild

is an accredited training provider with the Wholesale and
Retail SETA. A total of 352 learnerships were offered to
employed and unemployed individuals across the Group.
In addition, 4 772 (2019: 4 909) employees were frained in
their positions as well as back up roles to mitigate the risk of
unforeseen absences by key staff. The total cost of training
was R10.4 million (2019: R7.2 million).

The safety, wellness and health programmes of the Group
came under the spotlight with the Covid-19 outbreak and
additional measurements have been put in place to ensure
the health and safety of our workforce at our stores.

Cashbuild’s strategic ESG-related matters are set out in
the Sustainability and Corporate Governance sections of
this Infegrated Report, commencing on pages 38 and 56,
respectively.

THE ACQUISITION OF TBC

On 4 August 2020, subsequent to year-end, Cashbuild
announced that it had entered intfo an agreement with
Pepkor Holdings Limited (Pepkor), subject to conditions
precedent, to acquire 100% of the issued share

capital of TBC, a wholly-owned subsidiary of Pepkor,
and the shareholder loan claims of Pepkor against
TBC., for a purchase consideration of R1 074 700 000
(the "Transaction”). This is a Category 2 transaction

in terms of the JSE's Listings Requirements.

TBC is a leading Southern African building materials retail
and wholesale business, providing a full spectrum service
offering to the construction industry including residential,
commercial and industrial markets, with a core competency
in servicing building contractors. In the prior financial

year ended 30 September 2019, TBC achieved revenue of
c.R8.2 billion across the retail, wholesale and specialised
divisions. In the fwelve-month period ended 31 March 2020,
TBC achieved revenue of ¢.R8.0 billion.

TBC offers a portfolio of 13 well-known brands across its
three divisions, namely: the retail division which houses
notable brands including Buco and Timbercity; the
wholesale division which includes Cachet and MacNeil;
and the specialised division offering differentiated products
across brands including Bildware and Tiletoria. In addition
to the core retail division, the wholesale and specialised
divisions allow for differentiated access to a broader base of
specialised products and materials.

TBC has an attractive portfolio of store locations with

an established presence across the coastal regions of
South Africa, comprising 160 TBC outlets and 21 franchise
stores. The portfolio includes 91 Buco stores, 75% of which
are merchant stores with the balance being cash stores,
and 20 Timbercity stores. The remainder of TBC's store
footprint largely covers both the wholesale and specialised
divisions. TBC's presence, inclusive of franchise stores, is
predominantly based in South Africa (171 stores) with a
further presence in the rest of Southern Africa including
Namibia (seven stores), Botswana (two stores) and Zambia
(one store).

The Transaction will increase the Group’s retail store footprint
presence in Cashbuild’s previously underrepresented
regions, particularly those in the Western Cape, Eastern
Cape and KwaZulu-Natal, as well as provide the Group
with a broader reach info the middle-to-higher income
customer segment, a target market currently underserved
by Cashbuild’s current offering. In addition, we gain access
to the building contractors’ segment of the market as well
as improved operational efficiencies and improved future
tfrading profitability through access to additional suppliers,
inventory and the opfimisation of delivery routes.

The purchase consideration payable by Cashbuild is

R1 074 700 000 (the "Purchase Consideration”), payable at
the time of Transaction closing, subject to an escalation rate
of 5.5% per annum from 1 January 2021 until the Transaction
closing date; and the sum of the Purchase Consideration
and the fotal escalation not exceeding R1 119 700 000. The
Purchase Consideration represents an implied enterprise
value multiple of 5.0x TBC's earnings before interest, tax,
depreciation and amortisation (excluding the impact of
IFRS 16) for the year ended 31 March 2020. The Purchase
Consideration will be fully funded through committed
acquisition debt financing facilities.

The Transaction is subject to, inter alia, the approvals of

all regulatory authorities (including but not limited to the
required competition authorities and Takeover Regulation
approvals) and the Debt Financing agreements being duly
executed and becoming unconditional.

LOOKING AHEAD

The acquisition of TBC aligns with Cashbuild’s vision of being
the preferred supplier of building material and associated
products and services across all market segments. It further
allows Cashbuild an opportunity fo drive these growth
initiatives while still maintaining its commitment to its
customers in the South African and neighbouring markets.
We are delighted fo be bringing on a highly experienced
senior management feam who are fully supportive of the
Transaction.
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We are fully aware that over the course of the

Covid-19 related nationwide lockdown, there have been
significant disruptions to both Cashbuild’s and TBC's
tfrading. Since the reopening of the construction and DIY
industries, we have seen a positive trajectory in trading
momentum. We, as a management team, still believe that
tfrading conditions will remain extremely challenging for the
foreseeable future, however, the long-term benefits of the
Transaction are set to enhance stakeholder value.

For the first six weeks of FY2021, total sales for the Group
increased by 22% over the prior comparative period,
which confirms the positive trajectory mentioned above.

APPRECIATION

I would like to extend my sincerest appreciation and thanks
to all my colleagues in management and all our staff for
their extraordinary dedication, adaptability and loyalty
during what has been an unusual and abnormal latter part
of the financial year.

To all our loyal customers and shareholders, thank you for
your contfinued support this past year, and to all our industry
partners, suppliers, contractors, and formal and informal
partners for their collaboration to enhance our product and
service offering.

In conclusion, a thank you to all members of the Cashbuild
Board for their support, commitment, advice and
contributions during this challenging year.

Werner de Jager
Chief Executive

31 August 2020
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Our Material Risks

RISK MANAGEMENT

Enterprise Risk Management and Compliance is a formal
response to address corporate risk that may hamper the
achievement of Cashbuild’s strategic objectives. It is a
structured systematic process infegrated into existing
management responsibilities. This is a continuous process
that responds fo all types of risks in all parts of the Group
and is an inherent part of the management philosophy of
Cashbuild. The Group has adopted an approach to risk
management that is in line with its risk appetite. Calculated
risk taking is however acknowledged as an inherent part of
business decision-making.

Each risk identified and recorded on the Group's risk register
is assigned an impact and a likelihood rating based on a
standard 10-point scale. The multiplied effect of the impact
and likelihood rating provides the risk rating which ranks as
High, Medium or Low.

There is ongoing monitoring of the status of actions to
mitigate identified risks, with regular reports made to the
Executive Management feam and to the Board through
quarterly Audit and Risk Committee meetings.

The responsibility for risk management is discussed in
the Audit and Risk Committee Report on page 80 of this
Infegrated Report.
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Our Material Risks continued

MATERIAL RISKS RELEVANT TO CASHBUILD

The material risks identified are correlated with the Group’s materiality determination and stakeholder engagement processes.
The material principal risks and opportunities identified and attended to by Cashbuild are set out in the table below where the
Group'’s top risks as at 28 June 2020 are ranked in order of ranked risk level.

Key business strategic risks, of which one is ranked as high and one as medium, are:

Risk description

Mitigation plan

Macroeconomic challenges placing strain
on the achievement of business objectives.

+ Continued monitoring of the macro-economic indicators and trends and

adapting business plans fo take cognisance of the changing environment.

+ Focus on core strengths and execution of business model.

Increased trend of selling prices being
undercut by unsustainable pricing practices
of competitors.

Ensure that best pricing on comparable products are in place.

» Procure alternative product lines from alternative suppliers in order to

compete with lower quality products.

- Close cooperation between operations and procurement to stay abreast of

changes in the market.

Key business operational risks, two of which are ranked as high and five as medium, are:

Risk description

Mitigation plan

Impact of Covid-19 virus on Cashbuild
business.

+ A Covid-19 Crisis Committee consisting of a representative group of executive

members of management was constituted.

+ The Committee ensures that the business impact of Covid-19 regulations

are timely identified, clearly understood, and consistently applied, that
health and safety of staff members, customers and suppliers are optimally
aftended to, that business continuity and post-Covid-19 business resumption
is attended to, that the welfare and wellbeing of staff (financial and health)
is addressed, that the client and supplier base and staff is kept informed of
business arrangements impacted by the virus and related regulations, and
that new developments are timely attended to.

+ Focus on working with suppliers to secure supply and survival of supplier base.

Ineffective supplier deliveries as a result of
the impact of Covid-19.

+ Coordinate with key suppliers to prioritise deliveries to ensure stock availability,

during the Covid-19 backlog.

+ Improve coordinated supplier follow up between both the Procurement and

Operations functions.

+ Increase accountability and performance measurement of suppliers and

enforce consequence management for non-delivery on agreed targets.

Sales growth of a number of Cashbuild stores
being below expectation.

- Detailed store specific action plans implemented, which includes critical care

processes and deployment of fighting store policies, put in place to address
sales tfrends in these identified poor performing stores.

+ Identifying the root cause of sales growth being below expectation and

pro-actively addressing the issues.

+ Concerted and targeted marketing drive based on approved specific

marketing strategies for poor performing stores.

+ Increase new customer base and current customer interaction through the

Cashbuild Shopper database and related incentives.
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Risk description Mitigation plan
Inadequate customer service. + Company-wide customer service improvement drive focusing on increased

awareness, training and execution.
+ Ensuring delivery services meet customer expectations.

+ Weekly review of customer complaints by Executive Management,
identifying specific reasons for the complaints and ensuring the immediate
implementation of the required corrective action.

Increased community unrest events and + Giving priority attention fo the safety of staff and customers by closing the
resultant lost trading days. store should incidents be considered harmful in any way to persons in the
store at the time of the incident.

Cost versus income ratios coming under + Continuously reviewing the productivity model and ensuring correct staffing
increasing pressure due fo revenue not levels at all times.
keeping frack with cost increases. - Negotiate more favourable new rental contracts and lease renewals.

+ Constantly reviewing the capital expenditure costs related to store
development.

+ Incentivising management to control expenses within pre-set targeted levels.

Proposed new stores, relocations and - Continuous review and improvement of the feasibility process.
refurbishment initiatives not achieving

+ Strict adherence to Cashbuild model and required returns in evaluating
feasibility targets.

projects.
+ Projects to be launched with specific marketing campaigns.

+ Detailed performance monitoring of projects capitalising on lessons learnt fo
ensure continued improvement.

Key IT business risk which is ranked as medium:

Risk description Mitigation plan

Inadequate cyber security (e.g. body of + Regular review of Information System Management Systems (SMS), processes
technologies, processes and practices and controls based on the Infernational Standard ISO/IEC 27001, including an
designed to protect networks, computers, incident response plan.

programs and data from attack, damage or . Maintaining a comprehensive security posture that includes a combination
unauthorised access). of technologies such as firewalls, endpoint protection, infrusion prevention,

access controls and cyber threat and vulnerability monitoring.
+ Continuous program of increased cyber security awareness and training.
» Cyber security insurance in place.
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Our Material Risks continued

MACROECONOMIC CHALLENGES AND CONCERNS

The following table details the macroeconomic challenges and concerns relevant to Cashbuild’s operations and activities,
taking intfo account social and environmental issues as well as key concerns by various stakeholder groups.

Challenges/concerns

Response

Outcome

Current constrained
economic conditions in
the areas we trade.

Protect market share with
competitive pricing and stringent
cost control.

11 new stores opened
Margin stable at 25.0%

Cost of existing stores increased
by 10%

High unemployment in the
areas we frade.

By opening new stores,
Cashbuild employs between
14 and 20 employees per new store.

969 new employees

Macroeconomic
developments such as
exchange rate volatility,
credit rating fluctuations
and global economic
slowdown.

Monitoring purchase price inflation
and imported cement prices.

Purchase price inflation was at
acceptable levels

Listing imported cement
where local suppliers are not
competitive

Skills shortage (including
attraction, retention,
and inadequate or
sub-standard education
and skills development).

Through Cashbuild’s training
courses as well as Learnership
and Bursary Programmes, we uplift
and empower our employees who
are keen fo further their skills and
qualifications.

With each new, relocated or
refurbished store, R120 000 is
donated to deserving schools in
close proximity to the store.

During the current financial year:

4 772 employees attended
fraining courses

Learners employed:
96 NQF Level 2 learners
58 NQF Level 3 learners
173 NQF Level 4 learners
25 NQF Level 5 learners
110 Yes-4-Youth learners

6 students awarded bursaries

Political instability and
lack of service delivery.

Although the number of incidents
of civil unrest reduced (mainly as
a result of the Covid-19 lockdown),
the duration and the financial
impact thereof increased.

162 incidents
491 retail days lost

R38.8 million in potential lost sales
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Our Opporfunities

Cashbuild’s sustainable business model incorporates the identification of opportunities such as store
expansion, relocation and refurbishment, customer growth and other opportunities.

The communication models incorporate factors as diverse
as regional demographics, specialised retail advertising
and corporate branding partnerships, all of which

enable the Group to accurately develop, predict and
take advantage of market trends, and thereby exceed
customer expectations.

THE ACQUISITION OF THE BUILDING
COMPANY - OTHER EXPANSION
OPPORTUNITY

Subsequent fo year-end, Cashbuild entered into an
agreement to acquire The Building Company ("TBC").
Cashbuild had been considering the purchase of TBC for
a while as it aligns with the Group’s strategy of expanding
its geographical footprint as well as giving Cashbuild
incremental access to additional segments of the market.
TBC has a highly experienced senior management

team who will add depth to the Cashbuild Executive
Management team.

The portfolio of 13 well-known brands reports across its three
divisions, namely: the Retail division which houses notable
brands including Buco and Timbercity; the Wholesale
division which includes Cachet and MacNeil chains, and
the Specialised division offering differentiated products
across brands including Bildware and Tiletoria. In addition
to the core Retail division, the Wholesale and Specialised
divisions allow for differentiated access to a broader base of
specialised products and materials.

TBC has an attractive portfolio of store locations,

adding 181 existing stores to Cashbuild’s 318 stores as at
28 June 2020, with an established presence across the
coastal regions of South Africa. The portfolio includes

91 Buco stores, 75% of which are merchant stores with
the balance being cash stores, and 20 Timbercity stores.
The remainder of TBC's store footprint largely covers both
the Wholesale and Specialised divisions.

TBC'’s presence, inclusive of franchise stores, is
predominantly based in South Africa (171 stores) with a
further presence in the rest of southern Africa. It therefore
also complements Cashbuild’s rest of Africa expansion plan
(see below).

TBC will also increase the Group'’s retail store footprint
presence in Cashbuild’s previously under-represented
regions, particularly those in the Western Cape, Eastern
Cape and KwaZulu-Natal.

STORE EXPANSION, RELOCATION AND
REFURBISHMENT

A critical element in the achievement of our strategic
objectives is a sustained and sustainable increase in

the number of Cashbuild stores, as well as the physical
location of each store within its catchment area. The Group
plans to open on average 10 new stores per year. These
additional stores are approved on the basis of identified
locations showing clear potential to meet strict financial
and operational criteria. Furthermore, from a human
resources perspective, investment in a new store requires
significant operational and store management experience
to be available within the Group for deployment info new
locations.

The Cashbuild store base is reviewed and critically analysed
on an ongoing basis, particularly as and when leases

are due for renewal, at which time a decision is made on
whether to extend the lease or relocate to a site with greater
potential.

With regard to store refurbishments, Cashbuild’s

strategy is fo refurbish and/or upgrade all stores on a
rolling six-year basis. During the 2020 financial year,

15 stores (2019: 26 stores) were refurbished and one store
(2019: six stores) was relocated. As in the case of new store
openings, store relocations are approved on meeting strict
financial and operational criteria.

The decision taken in previous years to discontinue the
Cashbuild DIY store pilot project (mainly due to
non-viability) and to rather expand on the P&L Hardware store
concept is still in force. During the 2020 financial year, eight
stores (2019: six stores) were closed. One DIY store remains
frading and is due for closure in the foreseeable future.

E-COMMERCE

Cashbuild has an e-Commerce channel which is currently
limited to Gauteng and which has shown growth in the year
under review. Plans are underway to expand the Gauteng
operation in early 2021. Store specific e-Commerce
functionality is being tested and if successful, will fast

tfrack the e-Commerce functionality o other stores in

the Group. We will follow our normal, rigorous approach
during expansion.
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Our Opporfunities continuec

REST OF AFRICA EXPANSION STRATEGY

Although Cashbuild has an Africa expansion strategy,

the process of opening a store cross border is onerous

and time-consuming. The Group currently has 29 stores
outside of South Africa. Opportunities to expand further into
the rest of Africa will continue to be carefully considered
and their viability assessed, as and when they become
evident. The TBC acquisition will add 10 stores outside of
South Africa, namely seven stores in Namibia, two stores in
Botswana and one store in Zambia.

Cashbuild Zambia operations are currently not performing
as expected due to various factors which have been
identified and addressed or are in the process of

being resolved. The cost of getting stock into Zambia

from South Africa has been excessive and negatively
contributes to our competitiveness in that country.

A key focus of management is to progressively increase
procurement through local suppliers with a view to
improving competitiveness.

Furthermore, an aggressive drive is in place to engage
with more local suppliers which will improve our
competitiveness. In addition, the medium of marketing has
been revisited and a new strategy, more applicable to the
local environment, has been put in place, which includes
increasing brand awareness.

Excessive stock levels and slow moving stock have also
been addressed with effective reduction plans in place.
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CUSTOMER GROWTH

Cashbuild’s customer model is one that encourages

and enables communities to build, renovate, repair and
decorate their homes and businesses throughout southern
Africa.

The acquisition of TBC allows Cashbuild an opportunity to
drive growth initiatives while still maintaining its commitment
to its customers in the South African and neighbouring
markets. TBC will also provide the Group with a broader
reach into the middle-to-higher income customer segment,
a target market currently underserved by Cashbuild’s
current offering. In addition, we gain access to the building
contractors segment of the market as well as improved
operational efficiencies and improved future trading
profitability through access to additional suppliers, inventory
and the optimisation of delivery routes.

The Group prioritises and actively supports the work of
local councils and other local government bodies to build
schools, clinics and housing in every community in which it
tfrades.

As a result, Cashbuild has become the first choice
retailer of quality branded building materials within these
communifies.
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As part of maintaining this position, the Group has
developed proven methods of communicating with
customers in the most effective manner possible, taking into
account geographical, socio-economic and other factors.

These methods are continually being refined and will
continue into the future, with particular emphasis being
placed on attracting new customers to Cashbuild,

and encouraging and supporting customers to carry out
their own home building and improvements.

The "Be Great” customer service programme, introduced in
2018, aimed to improve customer service through positive
“word-of-mouth” advertising. This programme enabled

the Group to improve its service throughout our stores and
increase its customer base.

In getting to know our customers better and improve direct
communication, we launched the Cashbuild Shopper
customer loyalty programme in October 2018. This requires
customers to provide their cell phone number at point of
sale which has allowed us to analyse fransactions and
conduct focused marketing campaigns.

We have in excess of two million unique cell phone numbers
in our Cashbuild Shopper database. This platform is used

to reward our loyal customers. Each registered Cashbuild
shopper has a chance fo win their share of R50 000 on a
monthly basis, each time they shop at a Cashbuild store.

Since ifs inception it has rewarded almost 1 500 shoppers
with prizes fo the value of R450 000. The reward prizes
were increased during December 2019. Product focused
campaigns have also proven successful in this regard.
Customer surveys provide information per store, which

is used to improve our customer service levels and
experience.

Further enhancements to the Cashbuild Shopper are
underway that will allow us to better reward our loyal
customers with various value-added services and rewards
that will be in line with the latest technology trends.
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Qur Directorate

WF de Jager

(49) Chief Executive CA(SA) 1 December 2004

Werner obtained his CA(SA) qualification in 1994 and completed his articles
with PwC. He joined Cashbuild on 1 December 2004 as Finance Director.
Prior fo joining Cashbuild, he worked in the retail industry where he gained
invaluable knowledge. On 1 March 2011, he was appointed Marketing and
Procurement Director and on 1 March 2012, Chief Executive of the Group.
Werner is a board member of the Global Home Improvement Network.

A Hattingh

(54) Managing Director of P&L Hardware 1 January 2018

Anton has over 30 years of retail experience. He joined Cashbuild in October
2007 as a Divisional Manager. Anton is the Managing Director of P&L
Hardware.

AE Prowse

(56) Financial Director CA(SA) 1 March 2011

Etienne obtained his CA(SA) qualification in 1990 and completed his articles
at Deloifte & Touche. He gained experience in various industries and joined
Cashbuild in June 2005 as Financial Controller. He was appointed as the
Financial Director of Cashbuild on T March 2011.

SAThoresson

(67) Operations Director 27 March 2007

Shane joined Cashbuild on 22 August 2005 and has over 30 years of
operations experience in the retail sector, over 20 years of which was in
sub-Saharan African countries. He has worked for well-respected retail
companies such as Woolworths, Foschini and the Mr Price Group.
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WP van Aswegen

(53) Commercial and Marketing Director CA(SA) 2 April 2018

Wimpie joined Cashbuild in April 2008 as General Manager Creditors. In 2010
he became Procurement Executive. He was appointed as the Commercial
and Marketing Director of Cashbuild on 2 April 2018.
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M Bosman

(63) B.ACC (Hons) CA(SA) 1 March 2019

Marius has been with the Shoprite group for more than 25 years, serving on the boards of the material
subsidiaries and served as Shoprite Holdings' Chief Financial Officer from 2014 unfil his refirement in July 2018.
He currently serves on the board of Shoprite Insurance Company Limited.

HH Hickey

(66) Chairperson of the Audit and Risk Committee and of the Investment Committee CA(SA) 1 July 2012
Hester serves on various boards including Barloworld Limited, Pan African Resources Plc and Northam
Platinum Limited. She also performs board evaluations for the Institute of Directors of Southern Africa.

AGW Knock

(69) Chairperson of the Board and of the Nomination Committee Pr Eng, BSc (Eng)(Wits), MSc (Eng)(Wits), MDP (Cape Town)
1 July 2011

Alistair is a former board member of the Mining SETA, Chairman of the SAP African User Group NPO and
the Minerals and Mining Standards Generating Body as well as Council Member of the Association of Mine
Managers. He was appointed as Chairman of the Board effective 3 September 2019.

Dr DSS Lushaba

(54) Chairperson of the Remuneration Committee BSc (Hons) (Zululand), MBA (Wales), DBA (UKZN) 1 July 2011
Simo performs board assessments and director training for the Institute of Directors of Southern Africa.
His other directorships include Harmony Gold Limited, GVSC (Pty) Ltd and South Africa Day NPC.

NV Simamane

(61) Chairperson of the Social and Ethics Committee BSc (Chemistry & Biology) (Hons) 1 September 2004

Nomahlubi has extensive business, marketing and communications experience. She previously held the
positions of Marketing Manager at Unilever, Marketing Director at British American Tobacco and Managing
Director at BLGK Bates Advertising Agency. She is currently the CEO at Zanusi Brand Solutions and is a
non-executive director of, amongst others, The Foschini Group, Oceana Group and Hollard Insurance Company.

GM Tapon Njamo

(42) Chairperson of the IT Governance Committee BCom (UCT), CA(SA) 2 April 2018

Gloria completed her articles with PwC in 2004. She has over 15 years' leadership experience with working
knowledge of operations in over 10 African countries. She has worked for JP Morgan, Woolworths Financial
Services, Sturrock Grindrod Maritime, and GE Transportation Africa. She is currently the Head of Investor
Relations at Santam.
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sustanapility Report

CASHBUILD’S APPROACH TO
SUSTAINABILITY

Cashbuild reports its corporate sustainability in ferms of
the Six Capitals as set out in the International Integrated
Reporting Framework.

The underlying objective of following the Six Capitals is to
ensure that Cashbuild focuses the appropriate degree of
attention on each of these areas, taking info account the
impact of each aspect on the Group's performance, as well
as the impact that the Group has on its stakeholders in
each area. This in turn ensures that Cashbuild maximises

its opportunities for sustained financial and non-financial
success in the short-, medium- and long-term.

In the complex southern African environment in which
Cashbuild operates, many valuable lessons have been
learnt over the Group’s history, spanning 40 years.

The sustainability policies and practices which have been
adopted and implemented by the Group, of which our local
managers who have the greatest understanding of the
nuances of the communities in which their stores operate,
have proven to be one of the Group'’s greatest advantages,
and have significantly assisted in risk mitigation during the
establishment of Cashbuild’s operations in new, unknown
and offen challenging environments.

Cashbuild’s management approach for mutually beneficial
sustainability initiatives can be summarised as follows:

* Applying a "common sense” approach.

+ Direct linkage to the Group's strategic objectives
(i.e. providing tangible benefits to both the Group and
its stakeholders), or directly addressing strategic risks
and/or opportunities.

+ Association with reputable suppliers who share similar
values and principles.

+ Influencing the Group’s value chain (upstream and

downstream).

Investing holistically and in line with strategic objectives,

rather than on the basis of charity or philanthropy.

+ Flexibility within the Group’s Sustainability Model, so as fo
evolve as required and rapidly implement lessons learnt.

+ Sensitivity to and respect for cultural nuances, particularly
in communication with different stakeholder groups.

+ The development of strong, long-term relationships with
all stakeholders and partner communities, and effective
engagement to understand their issues and concerns.

+ Displaying genuine, responsible corporate citizenship and
influencing other organisations to do the same.
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ASSURANCES OBTAINED

Although this Infegrated Report has not been independently assured as a whole, the following external assurances were
received from the providers listed in the table below:

Compliance category

External service and assurance providers

B-BBEE Scorecard

BEEVER Agency (Accredited by SANAS).

Environmental

GCX Africa.

Finance

PricewaterhouseCoopers Inc. provides auditing, fax and advisory services. For the Independent
Auditor’s Report refer to page 92.

Health and safety

Health and safety is a key focus area on which assurance is provided by Cashbuild Internal
Audit. Additional, albeit limited, assurance together with advisory services is provided by
SHE Consultants (Scott Safe).

IT compliance

IT Internal Audit is outsourced to Ernst & Young. Assurance is provided by Ernst & Young on
risk-based key focus areas included in a three-year rolling Internal Audit Plan. BCX provides IT
support services.

JSE Listings Requirements
compliance

Nedbank CIB.

Legal compliance

Webber Wentzel Incorporated and Van der Vyver Incorporated provide legal services for
contractual agreements. Exclaim Innovations & Solutions provides software to perform internal
legal assurance reviews performed by the Compliance Officer on relevant pieces of legislation.

Payment Card Industry (PCl) Galix Networking (Pty) provides attestation of compliance for merchants.

Data Security Standard

SANS 4001-BT1

South African Bureau of Standards.

Non-compliance issues and recommendations arising from audits or reports from external advisers are managed closely to
ensure compliance is achieved and maintained through management interventions.
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Financial Capital ol

The management of Cashbuild’s Financial Capital is pivotal to the sustainability of the Group in
order to generate continued profits which enables Cashbuild to utilise funds towards expansion
and growth of the business.The growth of Financial Capital is dependent on all of the other
Capitals functioning optimally.

June 2020 June 2019 June 2018 June 2017 June 2016

Five-Year Performance Review 52 weeks 53 weeks 52 weeks 52 weeks 52 weeks
Group income statement

Revenue Rm 10 091 10 821 10 207 9730 8 670
Profit before tax Rm 394 613 594 657 619
Earnings attributable to owners of the Company Rm 267 427 421 465 437
Group statement of financial position

Total assets Rm 6 346 3995 4300 3740 3539
Total equity Rm 2155 2187 1917 1679 1465
Total liabilities Rm 4191 1807 2383 2061 2074
Group cash flow

Net cash from operations Rm 2108 42) 609 45] 622
Working capital movements Rm 1242 (5632) 71 119) 76
Capital investment Rm a7n (196) (302) (193) 592)

Key performance statistics
Returns and profitability

Revenue per employee R'000 1624 1719 1616 1529 1550
Operating profit margin % 5.2 5.2 53 6.4 6.3
Profit before tax on revenue % 3.9 57 58 6.8 7.1
Profit before tax per employee R'000 63 97 94 103 105
Basic EPS cents 1177 1 881 1852 2048 1920
Basic HEPS cents 1138 1910 1867 2045 1892
Total dividend per share cents 707 855 842 930 1001
NAV per share” cents 8 470 8 636 7 561 6 642 5776
Return on shareholders’ funds % 14.2 20.8 23.4 29.5 31.0
Return on average capital employed % 15.0 241 23.7 299 32.2
Total asset turn times 1.6 2.7 2.4 2.6 2.6
Total assets per employee R'000 1021 638 681 583 587
Solvency and liquidity

Dividend payout ratio % 50 50 50 50 50
Current ratio times 1.2 1.2 1.2 1.2 1.1
Total liabilities to total shareholders’ funds fimes 2.0 0.8 1.3 1.2 1.4
Interest-free liabilities to total assets fimes 0.7 0.5 0.6 0.5 0.6

Share performance
Market value per share

- At year-end cents 14 200 26 715 31439 35900 35500
- Highest (year fo 28 June) cents 28 200 30900 50477 44 295 36 900
- Lowest (year to 28 June) cents 10 101 24 500 31 000 32100 25528
PE ratio at year-end times 13.3 15.6 18.7 19.3 17.7
Market capitalisation - at year-end Rm 3548 6 676 7 857 8 971 8 871
Volume fraded (year fo 28 June) ‘000 14 543 8 150 7 120 6785 9 688
Weighted number of shares ‘000 22723 22716 2271 22708 22779
Issued shares af 28 June ‘000 24 990 24 990 24 990 24 990 24 990
Other statistics

Number of employees 6213 6 295 6 316 6 365 6029
Number of stores 318 315 318 297 284

" Based on ordinary number of shares in issue.
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WHY INVEST IN CASHBUILD

The "Cashbuild Way” business outlook, together with Cashbuild’s strategy and
its corporate sustainability approach focused on the Six Capitals, for the year
ended 28 June 2020 is presented below:

+ We are the largest retailer of quality building materials and associated
products in southern Africa.
+ We have an experienced Board and Executive Management Team.

+ We strive to grow our employee base on an annual basis and invest
extensively in the communities in which we trade.

+ Our financial position is healthy and robust, allowing us to take advantage of
growth opportunities when they arise.

+ We confinue fo successfully open new stores and refurbish or relocate
existing stores.
+ We reward our shareholders by paying a consistent dividend.

OUR DIFFERENTIATORS

What makes us unique
We focus on our customers, ensuring that our stores:

+ are always in stock and ready for business;

+ carry quality branded products at best value;

+ provide free local customer delivery services; and
+ are ready fo go the extra mile.

We focus on our communities, ensuring that:

+ we approach each new region with cultural sensitivity and awareness;
+ we develop and empower the community sustainably; and
* we create direct and indirect employment opportunifies.

We focus on our people, ensuring that:

+ our management approach is consistent;

+ internal growth and development opportunities are supported by the
best in class;

- HR systems, policies and processes are fair and equitable;
+ our store managers feel empowered and supported; and

+ we take pride in the Cashbuild and P&L Hardware brands and act according
to our core values.

We focus on our suppliers, ensuring that:

* we use local suppliers and support their growth and development;
+ we build long-term relationships based on common value sets;

- we positively influence the upstream value chain; and

+ we create opportunities to partner for mutual growth.

We focus on sound governance and compliance, ensuring that:
+ the Cashbuild Way is aligned to ISO 9001;

- we apply the principles of King IVTV;

+ we live by our core values; and

+ we apply the friple lines of defense auditing system.
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FINANCIAL INFORMATION
STATEMENTS

HEPS (cents)

2500 5-year CAGR = (11.9%)
2000
1500
1000

500

1892
2045
1867
1910

0

2016 2017 2018 2019 2020

MARKET CAPITALISATION (Rm)

10000  5year CAGR = (20.5%)

8 000

6 000

4000

200 5 5 B % E
[} e} ~ el

2016 2017 2018 2019 2020

NAV PER SHARE (cents)

9000  5-year CAGR =10.0%
7 500
6000
4500
3000
1500

0

5776
6642
7 561
8 636
8470

2016 2017 2018 2019 2020

CSI SPEND (Rm)

200 5year CAGR=4.8%
160
120
80
40

— ~ 0 o
< < w0 O

2016 2017 2018 2019 2020

CASHBUILD INTEGRATED REPORT 2020 /|



Human Caoprital

Cashbuild’s Human Capital strategy is integral to the Group’s overall sustainability strategy and
actively confributes to value creation for key stakeholders in the short-, medium- and long-term.

The Group’s mature procedures and processes in this area,
in particular the Cashbuild Way, drive instfitutional imperatives
of infernal excellence, entrepreneurship and innovation.

The Group established a variety of Social Capital initiatives
to create support, involvement and commitment from

the communities in which the Group’s stores are located.
We focus on recruiting local talent info all our stores from the
regions in which we frade.

Through investment in our Human Capital, we ulfimately will
enhance our Intellectual Capital where we support HDSAs
through a Bursary Programme, frain local artisans, employ
unemployed learners through our learnership programme,
as well as a variety of other initiatives.

OUR EMPLOYEES

The recognition and reward of employees is a key
component of Cashbuild’s pursuit of employee excellence.
Our employee share schemes, the Cashbuild Empowerment
Trust and the Operations Management Member Trust are
incentive schemes aimed at encouraging excellence and
teamwork at all levels in the Group, while at the same fime
financially empowering employees, encouraging loyalty and
improving retention.

Cashbuild acknowledges and rewards exceptional
performance throughout the Group. At store level, each
manager identifies and recognises an ‘Employee of the
Month’. At the annual Cashbuild Hall of Fame awards
event, employees are rewarded for extended length of
service (in excess of 20, 30 and 35 years) as well as for
exceptional performance by individuals and teams. Af the
awards ceremony, the Group recognises, based on internal
criteria covering growth in profits, expense management
and controls, audited financial results and growth in new
stores amongst others, and financially rewards the top five
Store Managers and top three Divisional Managers for the
preceding financial year.

Recruitment and succession planning is based on an
eighteen-month view which considers internal development
and planned store growth and is closely aligned to the
Group's transformation objectives and short- to medium-term
growth strategies. This ensures the necessary human capital
to successfully execute its ongoing programme of store
expansion and development.

The Group’s HR policies can be summarised as follows:

+ We employ directly and locally, where each of our stores
are located.
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- We make extensive use of decentralised employee forums
to promote fair internal growth and development, with
significant support from our Social and Ethics Committee
and Support Office driving a transformation agenda.

+ We provide ongoing opportunities for training through our
infernal skills development and learnership programmes,
with the firm intention that once qualified, learners will be
absorbed into the Group as permanent employees.

As at 28 June 2020, Cashbuild employed, on a permanent
basis, 6 213 (2019: 6 295) individuals across the Group. These
individuals have clearly demonstrated, by constantly striving
to understand and meet their customers’ needs, that they
are the right people for Cashbuild.

The Group’s Employee Steering Committee continues to
facilitate harmonious working relationships within the Group
by providing a formal communication structure between
management and employees.

Cashbuild has 19 (2019: 16) full-time human resource
employees who are responsible for supporting line managers
in (and holding them accountable for) the ongoing fraining
and development of all employees. We are extremely proud
of the success that has been achieved by the growing
wealth of enthusiastic, committed and capable talent that
the Group has attracted and retained over many years,

at all levels of the business.

The ongoing promotion of continued adherence to the
Cashbuild Way, as well as various incentive and reward
schemes based on revenue and profit growth, have all
resulted in improved employee productivity and retention.

HUMAN CAPITAL CHALLENGES

Cashbuild continues to be affected by the general skills
shortage in the country’s labour market, and the resulting
challenges related to employee retention.

Cashbuild’s policy of promoting staff from within, aimed at
creating and maintaining an organisational culture based
on employee loyalty and growth, has fo some degree
inhibited the Group's ability fo fransform the structures of
the Cashbuild Support Office due to low staff furnover.

To address this issue, the Group’s medium fo long-term

HR strategy directs significant levels of investment into the
development of the current employee base fo fill vacancies
as they arise over time.

A detailed transformation and succession strategy relating
to Executive Directors and other Executive Management and
key personnel has been developed. This strategy is reviewed
and updated on a regular basis.
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All Executive Directors and other Executive Management and
key personnel have identified back-ups for any short-term or
unforeseen absences.

Cashbuild’s influence over suppliers regarding their
respective transformation programmes is limited and
considered adequate at these levels.

EMPLOYEE TRAINING AND DEVELOPMENT

Cashbuild employees undergo training courses in areas
such as customer service, management, role-specific
functional fraining and product knowledge enhancement.

Cashbuild is an accredited training provider with the
Wholesale & Retail SETA. A total of 352 learnerships were
offered to employed and unemployed individuals across
the Group. In addition, 4 772 (2019: 4 909) employees
were trained in their positions as well as in back up roles to
mitigate the risk of unforeseen absences by key staff. The
total cost of fraining was R10.4 million (2019: R7.2 million).

LEARNERSHIP PROGRAMMES

Cashbuild’s learnership programme is implemented through
the Wholesale and Retail SETA and is infended to support
staff continuity and succession planning.

To date, 1 262 learnerships have been successfully completed
within the Group. As at the end of the 2020 financial year,
576 of these learners are still employed within the Group.

The table below illustrates the learnerships granted during
the current year:

BURSARIES

During the 2014 financial year, Cashbuild established a
Bursary Programme extended to the children of HDSAs.

The bursary includes all tuition, books and accommodation,
and where required, a monthly allowance. In addition,
Cashbuild guarantees employment to its bursars on
successful completion of their studies. Cashbuild will
continue to spend approximately RT million per annum on its
bursary programme. We currently have six bursary students
comprised as follows:

Number

Year of bursary

Degree of study students
BCom Finance 3rd year 1
Advanced Diploma in Retail 4th year 1
Advanced Diploma in Retail 3rd year 2
Advanced Diploma in Retail 1st year 2
Total bursary students 6

OCCUPATIONAL HEALTH AND SAFETY

Cashbuild considers occupational health and safety fo be
the direct responsibility of all management within the Group,
including the office of the Chief Executive. The Group's
policies and practices in this area are enforced at all levels
across all operational areas, through intensive and ongoing
fraining as well as the contfinued engagement of our external
partner possessing specialist health and safety skills.

NQF 2020 2019 Health and safety representatives, with at least one
appropriately trained and qualified first aid provider, are
Level 2 96 87 appointed for each store and nine representatives have
Level 3 58 32 been appointed to perform the function at the Support
Level 4 173 37 Office. The Group also strictly adheres to appropriate
Level 5 25 9 regulafory requirements and OHASA guidelines regarding
the availability of medical and first aid supplies at Cashbuild
Total 352 165 stores and the Support Office. Furthermore, Covid-19 Risk
Officers were appointed at each of the stores and at the
Support Office.
SERIOUSNESS OF EMPLOYEE
INCIDENTS, MEASURED IN TERMS
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An external service provider undertakes independent audits
of the Group'’s practices in this area, and provides guidance
and advice regarding areas where Cashbuild not only
meets, but exceeds its legislated responsibilities.

Injuries in the year were 75 (2019: 108) and largely impacted
staff. The year-on-year decrease is a direct result of increased
awareness, more diligence and compliance by staff with
health and safety protocols. Staff injuries are mainly as a
direct result of non-compliance to Cashbuild’s OHASA policy
and appropriate disciplinary action was taken against these
staff members. No incidents were identified in which the
Group deviated from its legal or regulatory responsibilities.

The seriousness of employee incidents is measured by the
recovery period. The injuries did not result in any disruption
or any significant downtime to our operations and there
were no permanent disabilities as a result of these reported
injuries.

Cashbuild is committed to continued improvement in this
area, and to maintaining a safe working environment for its
employees and customers.

ETHICS

Our culture of ethics and integrity defines who we are as

a Group, and how we as colleagues treat each other,

our customers and our suppliers. Our business success rests
on a foundation of values - upholding integrity, serving our
customers, growing our people and accepting responsibility
- and we believe our reputation depends on us confinuing
to make the right choices, every day. Our values set us apart
from others and have become a competitive advantage
that we can never compromise in our actions and decisions.
Our Code of Ethics contains principles that provide guidance
for our behaviour.

As a team, it is our responsibility to continue building on our
already strong ethical foundation, and retain and further

EMPLOYEES BY GENDER

EMPLOYEES PER GEOGRAPHY

enhance Cashbuild’s standing as an excellent and highly
ethical organisation. With this in mind, an ethics awareness
and a diversity management training programme has been
rolled out to increase support and enhance the ethics within
the Group.

Each store and Support Office department facilitates
communication and training programmes for employees on
values, standards and compliance to procedures. Proficiency
in these areas is taken into consideration when assessing

the suitability of prospective employees and candidates

for promotion and in delegating discretionary authority.
Cashbuild has a zero-tolerance approach towards fraud,
theft, corruption, illegal behaviour, and non-compliance to
our ethical standards as recorded in our philosophy, values,
and the “Cashbuild Way”.

Any employee found behaving in a manner contrary to our
ethical standards is subject to disciplinary proceedings,
which may lead to dismissal from the Group.

Compliance with the "Cashbuild Way” is monitored by the
Infernal Audit function. Audits are conducted on each store
at least three times a year and Support Office processes are
audited on a periodic basis that depends on the risk-based
priority assigned to specific business support focus areas.
Cashbuild is contracted fo Tip-offs Anonymous, which is
administered by Deloitte and provides a secure system for
staff o report unethical or risky behaviour. All tip-offs logged
are investigated and appropriate action taken to address
any instances of non-compliance.

Acceptance of gifts from third parties is governed by a policy
requiring detailed declaration and approval that is targeted
towards removing any potential conflicts of interest.

The directors are fully committed to the ethical principles
enfrenched in the Group and support unwavering
enforcement thereof.

EMPLOYEES PER ETHNIC GROUP
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TRANSFORMATION AND B-BBEE

Cashbuild remains fully committed to the principles and
practices of empowerment and fransformation. The broad
geographical footprint of our stores provides us with a richly
diverse workforce.

Cashbuild is an equal opportunity employer, promoting
non-discriminatory, fair and equal tfreatment in all
employment and human resources practices, in line with the
Group’s commitment to the UN Global Compact Principles.

As at 28 June 2020, Cashbuild had 525 (2019: 509) HDSAs
in management level positions, which equates to 90.1%
(2019: 80.2%) of management level employees.

Cashbuild continues to give preference to local employees
drawn from the areas in which the stores are located, and is

constantly increasing its support for targeted B-BBEE initiatives.

The Group also continues to develop and implement the
HR strategies necessary to drive internal cultural change,
fransformation and wealth creation amongst employees.

Cashbuild’s B-BBEE rating is a Level 8 on the Construction
sector scorecard. The Group has put a supplier and
enterprise development improvement strategy in place,

has implemented a three-year skills development plan to
increase learnerships, employed 110 unemployed youth in
line with the Yes-4-Youth programme and is implementing a
B-BBEE aligned and targeted recruitment plan, particularly,
at management level. Cashbuild is committed to economic
empowerment, and plans to continually increase its
tfransformation efforts.

INDUSTRIAL RELATIONS

Union membership within the Group is 3.2% (2019: 4.1%).
Discussions regarding remuneration, working conditions
and other relevant issues takes place primarily through the
Group’s Employee Forum. For more information regarding
the role, function and composition of this Forum, refer to
page 65 under the Corporate Governance section of this
report.

EMPLOYEE MOVEMENT
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Cashbuild manages its industrial relations internally and
we use outsourced service providers for any specialist or
technical advice.

Cashbuild follows the principles of the International Labour
Organisation protocol on decent work and working
conditions. It involves opportunities for work that is productive
and derives a fairincome, security in the workplace and
social protection for families, better prospects for personal
development and social integration, freedom for people

to express their concerns, organise and participate in the
decisions that affect their lives and equality of opportunity
and freatment for all women and men.

Cashbuild subscribes to the UN Global Compact Principles
and is a member of the Global Home Improvement Network
(GHIN), an international organisation representing home
improvement retailers across the globe.

Communication with employees takes place through a
number of channels, including the monthly Employee

Forum meetings, weekly CB-mails, monthly P&L Hardware
newspaper, and through the intranet, with all this being
aimed at informing employees of developments taking place
within the Group.

CHILD LABOUR, FORCED AND
COMPULSORY LABOUR

In line with its commitment to the UN Global Compact
Principles, the Group has a zero-tolerance policy with regard
to child labour and forced or compulsory labour amongst
the delivery contractors, delivery drivers and suppliers that
the Group conducts business with.

GENDER EQUALITY

Cashbuild’s policy and goal towards achieving gender
equality is guided by a vision of fairness and acknowledges
the principle that gender plays no part in merit and will
actively manage its human resource development to ensure
women and men have equal opportunity to participate

in management at all levels. Cashbuild’s female:male

ratio improved from 31.0%:69.0% in 2019 to 33.1%:66.9%

in 2020. Neither women nor men can be considered as

a homogenous group and that individual capabilities

will drive advancement. Women and men have different
skill sets whereby either or both can be developed for

the advancement of the Group. However, our policy
acknowledges that the means of developing various
gender skills may require different emphasis and practices.
Cashbuild rejects any form of unfair discrimination based
on gender in the Group. Refer to the Group’s website for the
Gender Equality Policy.
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sSocial Copital

The Group is committed to a number of CSI, supplier development and entrepreneur support
initiatives. These are mainly focused on the communities within which the Group frades to create

fangible mutual benefits.

The growth in our Financial Capital allows us tfo invest more
in our Social Capital. Our Human Capital is also affected by
these CSl initiatives as it enhances the communities in which
our employees live and where their children go to school. By
investing in our delivery driver employment initiative, Social
Capital is enhanced.

Csl

A maijor trigger point for many of these CSl initiatives is the
opening of new, relocation of existing, or the re-opening of
refurbished stores. During each such event, an established
sequence of events takes place, aimed at providing the
maximum benefit for both the Group and the surrounding
communities. Local community leaders are actively
engaged by store management prior to and following the
store opening.

Cashbuild’s CSlI strategy has been developed and is
streamlined fo focus on education, local enterprise
assistance and small builder support programmes.

These three pillars, which anchor our strategy, are
complemented by a focus on local skills development

as well as structured and impactful community support
initiatives that seek fo leave a lasting legacy in communities
where we frade. Given the Group’s geographical footprint,
our biggest opportunity is in stimulating the local economy
through assistance of local enterprises and promoting
sustainable livelihoods.

Our programmes to support glass cutters, delivery fruck
drivers, brick and block makers and building local enterprise
hubs are vital in expanding and growing local economies
which creates more employment opporfunities as we
redraw the contours of the social landscape from ubiquitous
poverty and chronic joblessness to hope, economic vitality

and a montage of other opportunities. The creation of
thriving local enterprises is a force for social good whose
fruits are harvested not only by Cashbuild, but also by
communities in close proximity to our stores.

Local enterprise assistance and supplier development
have been embroidered into very successful programmes
of investing in education through the Art@Heart. These
programmes are complemented by a focus on local skills
development and structured and impactful community
support initiatives that seek to leave a lasting legacy in
communities where our stores are located and trade.

In line with our streamlined CSI strategy that is focusing on
the local economic environment, the construction of the
Mabopane Local Enterprise Centre is in progress and will be
completed in the new financial year.

The centre which is located outside our store in Mabopane,
will be fenanted by small businesses from the community.

The centre is constructed using disused shipping containers
and is sef fo become one of the major landmarks in the
community. These small businesses will benefit from
Cashbuild’s foot fraffic and it is anticipated that they will
also attract a new customer base to our store. This is a major
milestone for Cashbuild in Mabopane and will give seven
local enterprises space to tfrade and sustain livelihoods.

Partnerships are one of the key principles guiding our CSI
efforts. During this reporting period, two projects bear
testament to this principle. In the sprawling township

of Khayelitsha in the Western Cape, we joined hands

with Banetsi Mphunga. Mr Mphunga is the founder of

the Township Parents and Children Counselling Centre.

The renowned community champion works with children
from this impoverished township by providing psychological
counselling.

The construction of the Mabopane Local Enterprise Centre.
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Cashbuild increases its community and social engagement by forming strong partnerships.
These partnerships are vital in ensuring that programmes are sustainable and provide tangible

mutual benefits.

The Wheelbarrow Association receives a wheelbarrow donation from Cashbuild, in partnership with Lasher Tools, to expand the food parcel

deliveries in the community of Olievenhoutbosch.

Through our donations, he was able to provide this service
fo children from an informal settlement that was gutted

by fire. Cashbuild partnerships are not only confined fo
communities, government and non-governmental sectors
but also extends to other corporates. This is an important
departure point as silo mentality blights the work of
corporate South Africa in the social and community space.

Cashbuild, together with financial services firm Old Mutual,
embarked on a renovations project of five schools in Jane
Furse, Limpopo to improve infrastructure to meet standards
set by the Department of Education. This refurbishment of
the schools started in the second half of the financial year
but was halted due fo the Covid-19 pandemic. Work will
resume in the new financial year.

The pandemic which has enveloped the globe and
paralysed the healthcare systems whilst crippling the global
economy has affected communities where we frade most
profoundly. Cashbuild has donated fo the Solidarity Fund
which was established by the South African President,

Cyril Ramaphosa. The donation will assist the fund in its
efforts to alleviate the negative effects of the pandemic in
the lives of South Africans.

Cashbuild, together with Lasher Tools, also assisted

The Wheelbarrow Association, a local organisation in
Olievenhoutbosch, Pretoria, led by two young men who
have mobilised local youth to help deliver donated food
parcels to elderly people within the community. Our
donated wheelbarrows will enable these community
champions to increase their reach in this community during
the period of this pandemic and beyond.

OPPORTUNITIES FOR LOCAL ARTISANS

The Group remains committed to its programme of
supporting local artisans and entrepreneurs, including brick
makers, glass cutters and glazers. This programme offers
entrepreneurs the opportunity to produce products such as
bricks, blocks and lintels, which are purchased and resold
by Cashbuild. It also offers glass cutters and glazers the
opportunity fo work rent-free on Cashbuild premises.

Currently, Cashbuild is collaborating with a cement supplier
to assist local block makers in Gauteng. The scoping of the
needs has been concluded, a solution model has been
formulated and we are currently in the process of sourcing
suitable sites for beneficiaries. Cashbuild has made a firm
commitment to offer successful entities access to market
through procurement of bricks and concrete products for

sale at our stores. Testing is underway and the programme
will be rolled out country-wide once completed.

l
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During this reporting period, and in line with our ongoing
support of International Mandela Day, we again partnered
with the international organisation Habitat for Humanity
and the Nelson Mandela Foundation in building a family
home in Umbumbulu on the south coast of KwaZulu-Natal.
Cashbuild employees joined the international community
in helping the poor have decent shelter. As part of our
Mandela month activities, we further renovated an
established Early Childhood Development Centre in
Seshego, Polokwane. The renovations carried out will go

a long way in ensuring that children from this community
learn in a conducive environment. Our soccer field project
in Orlando West, Soweto has experienced an increased
number of activities as more and more community
members are making use of the facility. This year, we hosted
the inaugural schools soccer fournament at the field which
had six local schools participating. These schools were
mainly drawn from communities where our Soweto stores
are located.

STORE OPENINGS AND RELOCATIONS

In the year under review, 11 (2019: 11) new stores were
opened which is in line with store openings in the prior year.
This growth was realised despite the harsh retail trading
environment that persists in the geographies in which we
trade and this number was slowed down by the effects of
the Covid-19 pandemic.

These new stores created between 14 and 20 new local
employment opportunities per store opening.

For every new store we empower our communities in the
following ways:

+ new staff employed (166 people were employed in our
The inaugural schools soccer fournament hosted at our soccer field

in Soweto. The tournament was attended by Orlando Pirates Coach, 11 new stores during fhis financial year);
Rhulani Mokwena, and Special Advisor to the National Minister of + local delivery drivers formally employed by Cashbuild are

Sports, Arts and Culture, Walter Mokoena. provided with support in the development of their own
enterprises; and

ashbuild
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+ local artisans (glass cutters, brick makers etc.) are frained
and supported in the establishment and development of
their own enterprises, either on the Cashbuild premises, or
in close proximity fo stores.

For every new, relocated and refurbished store, Cashbuild:

+ donates R120 000 worth of building materials to various
schools in the neighbouring community;

+ awards, through the Company’s Art@Heart programme,
prizes to local scholars. Their artwork is displayed in the
store for a period of six years; and

+ actively engages, through the store management team,
the local community leaders prior to and following the
store opening.

INDIGENOUS RIGHTS

The Group is committed to community engagement and
makes every effort to respect and collaborate with local
leadership structures, both elected and traditional (where
relevant). In this regard, Cashbuild is not aware of any
incidents of violation of indigenous rights, across any of its
operations and in particular during the establishment of new
stores, during the reporting period.

We employed 969 new employees in our stores fo fill
vacancies due to staff turnover and the total number of
staff is largely at similar levels to those reported last year,
reflecting a marginal decrease. This is mainly as a result
of applying internal benchmarks together with the lack of
sufficient sales growth in the Group.

DELIVERY DRIVER CONTRACTORS

Cashbuild’s policy of free local deliveries provides a value-
added service to customers and directly supports local
enfrepreneurship and employment creation. As at the

end of the financial year, 383 (2019: 336) delivery drivers
were contracted across the Group's stores. For this service
Cashbuild spent R165.8 million (2019: R154.7 million),

an increase of 7.2%. During the period of the hard lockdown,
these contractors were paid the fixed portion in full even
though no service was provided.

SCHOOLS DONATIONS

Over the past 20 years Cashbuild has, in conjunction
with new store openings and/or re-openings, conducted
a programme of donations of building materials to
schools in each community in which such an opening or
relaunch takes place. Access to these building materials
is strictly controlled by the Cashbuild Store Manager,

in order to ensure that they are used for the infended
school improvement purpose. Since the inception of the
programme, Cashbuild has donated building materials
worth R45.2 million to 3 543 schools. Refer to the Group’s
website for the detailed list of schools at each store opening
and/or relaunch.

SUSTAINABILITY ANNUAL GENERAL
AND CORPORATE FINANCIAL INFORMATION
GOVERNANCE STATEMENTS
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Total
Store Date* Province per school
Acornhoek Mall  2019/10/10  Mpumalanga 120 000
Barberton 2019/11/13 Mpumalanga 120 000
Bela Bela 2019/10/17  Limpopo 120 000
Brackenfell 2019/07/25  Western Cape 120 000
Diepkloof 2019/07/24  Gauteng 120 000
Ebony Park 2020/02/13  Gauteng 90 000
Elukwatini 2019/07/18  Mpumalanga 120 000
Ezulwini 2019/11/28  eSwatini 120 000
Gaborone West  2020/02/20 Botswana 120 000
Kwa Guga 2019/12/04  Mpumalanga 120 000
Marapyane 2019/08/01 Limpopo 120 000
Mhluzi 2020/02/13  Mpumalanga 120 000
Moloto 2019/10/1 Mpumalanga 120 000
Namakgale 2019/10/03  Limpopo 120 000
Nyanga 2019/10/17  Western Cape 120 000
Powerville 2019/10/18  Gauteng 120 000
Sam Ntuli 2020/02/06 Gauteng 120 000
Springs 2019/07/26  Gauteng 105 000
Sterkspruit 2019/11/22  Eastern Cape 120 000
Tembisa North ~ 2019/08/08  Gauteng 120 000
Trade Route Mall 2019/11/07  Gauteng 120 000
Unaville 2020/02/20 Gauteng 120 000
Waterfall Mall 2019/08/22  Zambia 96 000
Total contributions 2020 (181 schools) 2 691 000
Total contributions to date (3 543 schools) 45 183 300

* New, refurbished and relocated store opening dates.
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Intellectual Capital

Investment in the Group'’s Intellectual Capital is infended to ensure that we continue to grow the
Group’s market share across all regions.

OUR BRANDS AND TRADEMARKS

Our aim is to ensure that our brands are synonymous with quality service and product delivery. Thus enabling us to be the
preferred DIY and building materials retailer in southern Africa whilst growing our customer base.

We own two main brands namely:

. ashbuild

In addition, we own the following tfrademarks:

Roofbuild Trusses

Art@Heart

Cashbuild Device Colour
Champion

Give A Brick

Cashbuild DIY Do it your way
P&L Hardware

IT SYSTEMS

Information technology is critical to the strategic transformation and organisational performance of Cashbuild. We strive to
ensure that the IT application systems are bespoke, well suited and maintained to adequately support and enhance the
Group’s reporting and management requirements.

The knowledge and systems that we employ in order to generate returns for our shareholders are key to our business.

E-COMMERCE INITIATIVES

We launched the Cashbuild Shopper customer loyalty programme in October 2018. This requires customers to provide their cell
phone number at point of sale which has allowed us to analyse transactions and conduct focused marketing campaigns.

We have in excess of two million unique cell phone numbers in our Cashbuild Shopper database. This platform is used to
reward our loyal customers. Each registered Cashbuild shopper has a chance to win their share of R50 000 on a monthly basis
each fime they shop at a Cashbuild store. To date, we have rewarded almost 1 500 shoppers fo a value of R450 000. Reward
prizes were increased over December 2019 fo further reward our customers.

Product focused campaigns have also proven extremely successful in this regard. Customer surveys provide information per
store, which is used to improve our customer service levels and experience.

Further enhancements to the Cashbuild Shopper are underway that will allow us to better reward our loyal customers with
various value-added services and rewards, that will be in line with the latest technology trends.
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Manufactured Capital

As Cashbuild does not manufacture any products, its Manufactured Capital focuses on the Group’s
procurement policies fo ensure the quality of the products sold in its stores are manufactured in line

with its own values.

Cashbuild strives to do business with companies that
conduct their activities in a responsible and ethical manner.
This imperative is increasingly driven by the possibility of
negative impacts or “risk by association” arising from doing
business with companies that act unethically or irresponsibly.

PROCUREMENT AND SUPPLY CHAIN
MANAGEMENT

Cashbuild’s association with key suppliers has developed
over a significant period of time, and is based on
communication, frust and mutual benefit. The Group
has, up to now, not identified a requirement to develop
a quantitative method for assessing the environmental
and social sustainability performance of its suppliers, but
this will be further investigated as part of Cashbuild’s own
sustainability journey.

PRODUCT RESPONSIBILITY

Cashbuild is not involved in the production or manufacturing
process of the products it retails. The Group is committed

to sourcing products that comply with applicable building
industry standards, such as those developed by the SABS
and other relevant certification agencies.

In line with Cashbuild’s drive to be a responsible retailer, the
Group only sources products that comply with legislative
requirements related to product labelling, including warning
labels. The production of the Champion branded products,
cement, tile adhesive and paint, is outsourced to current
suppliers. Cashbuild shares the labelling compliance with
the manufacturers. However, Cashbuild collaborates on an
ongoing basis with suppliers o ensure compliance in this
regard.

In certain instances, particularly with regard to products

with finite lifespans, such as paint or cement, Cashbuild
constantly updates its procurement and inventory
management practices fo eliminate wastage arising from the
disposal of expired products that can no longer be sold.

With regard to customer communication, the Group will,
where appropriate, make use of in-store communication
and signage, to both advise customers of inherent risks
associated with certain products and fo educate customers
regarding their proper use.
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SECURITY, CRIME PREVENTION
AND COUNSELLING

Crime and in particular theft at Cashbuild stores remains an
ongoing challenge, and the Group promotes continuous
vigilance within stores to combat this issue.

An area of particular emphasis is the prevention of any
instances of crime that directly or indirectly affect employees
or our community members.

Cashbuild remains committed to offering the victims of
such crimes appropriate counselling at both an individual
and a group level, through an external service provider. The
majority of crimes committed at the Group'’s stores during
the 2020 financial year included 142 (2019: 98) burglaries
and 33 (2019: 31) armed robberies.

Cashbuild subscribes fo an anonymous tip-off service
line where employees can report incidents of theft, fraud,
mismanagement or unauthorised expenditure.

All tip-offs are investigated to identify their root causes

and address the issues. The status of tip-offs logged is
administered by Cashbuild’s Group Risk Management
department with regular updates provided to the Executive
Management team and quarterly reporting to the Social
and Ethics Committee. During the past financial year, 93
(2019: 98) such incidents were reported, with each of these
being directly addressed by the Group and the appropriate
disciplinary action being implemented where warranted.

This issue is also linked fo the rate of employee turnover within
Cashbuild. In the reporting period, a total of 463 (2019: 468)
employees were dismissed across Cashbuild’s operations,
with the majority of these dismissals related to incidents of
theft or corruption.

The Group outsources security personnel where needed and
is not aware of any human rights violations committed by
security personnel in the execution of their responsibilities.

During the 2020 financial year, Cashbuild had 162

(2019: 179) incidents of community unrest which resulted in
some of our stores being closed for a total of 491 (2019: 2571)
tfrading days throughout the course of the year. Trading
days affected resulted in an estimated loss in sales and
damages of R36.8 million (2019: R18.7 million).
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CUSTOMER COMPLAINTS

Complaints from customers increased from the prior NATURE OF THE COMPLAINTS (%)
year partly due fo the inclusion of P&L Hardware figures

for the first fime in the current year. In addition fo formal
complaints, we receive informal feedback in-store. The
Divisional Managers’ details are displayed in-store to allow
customers to confact them directly with service-related
issues.

2020 2019 2018 2017
Total customer 13
complaints 502 400 410 401
Complaints as | Delivery issues m Other
a percentage m In store service-related

of total sales
fransactions (%) 0.003 0.002 0.002 0.002
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Natfural Caprtal

As a responsible corporate citizen, Cashbuild recognises the need to minimise its environmental
impacts through whatever available and financially viable means, so as to maximise both the
economic and non-economic value generated by the Group for key stakeholder groups.

The key driver for the implementation of environmental
impact reduction initiatives is efficiency gains or cost
savings that can be realised through such initiatives.

Cashbuild has identified energy consumption as its
principal environmental issue. In 2014 the Group embarked
on pilotf projects with the aim of reducing energy
consumption across its operations, at both individual store
and Support Office level, by 50%.

ENERGY AND CARBON MANAGEMENT

In all its operations, Cashbuild is primarily dependent on
electricity supplied by national or municipal electricity
generation utilities. As a result, the Group has historically
found itself constantly subject to electricity supply
interruptions and price increases. To minimise disruptions in
operations, each Cashbuild store is equipped with an auto
start generator which is tested at least once a week.

In regard to Cashbuild’s carbon footprint, the overwhelming
bulk of the electricity supplied by the national power utility
to Cashbuild stores is generated from low grade coal,
resulting in significant inefficiencies in the generation
process and consequently, high levels of carbon emissions
per kWh consumed by the Group.

ELECTRICITY USAGE

In accordance with its goal of improving energy efficiency,
Cashbuild has rolled out energy efficient LED lighting to

15 existing stores (2019: 25) and one (2019: four) relocated
store during the financial year, with an average energy
reduction in lighting of 50%.

As at 28 June 2020, 203 stores (June 2019: 187 stores) had
been retrofitted with energy saving Highbay luminaires.

The focus on sfore cost efficiency also encompasses an
ongoing analysis of each store’s utility billing and meter
readings. The benefits of this focus are that:

+ baseline consumption patterns have been established;
and

+ stores with high cost patterns are identified and
appropriate measures taken to align them to benchmark,
and reduce consumption.

The analysis also extends to electricity consumption, rates
and faxes, sewerage and water consumption. Savings have
been achieved in all these spheres.

The management of electricity consumption by Cashbuild
has resulted in savings by way of both reduced monthly
billings and lower registered kWh usage.
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Over the period of this initiative and factoring in average
municipal increases in utilities, monthly savings are being
achieved. These continue o be closely monitored to ensure
that the savings are maintained.

The number of queries on municipal accounts is increasing
with issues raised relating to exceptionally high billing, and
back charges levied by councils.

CARBON FOOTPRINT ASSESSMENT

The Carbon Tax Act outlines the structure fo determine the
carbon tax liability of an entity which is based on activities
which result in the release of GHG (Greenhouse Gas)
emissions. The schedules in the Carbon Tax Act outline the
minimum thresholds for these activities according to the
National Greenhouse Gas Emission Reporting Regulations
as well as the total permissible tax-free allowances for these
activities.

The threshold stipulated in the regulations for stationary
combustion installations is 10 MWth. A review of Cashbuild’s
activities was undertaken in the year under review to
determine whether Cashbuild exceeds the threshold

and whether we are required fo register for carbon tax.
Cashbuild has a diesel generator installed at each of

its stores across the country and at its support office.
Cashbuild makes use of 24 unique generator models
throughout the country.

Cashbuild’s total installed capacity was calculated to

be 11.24MW?th. Due to the Group exceeding the TOMWth
threshold, Cashbuild registered with the Department

of Environment, Forestry and Fisheries (DEFF) and this
registration was approved on 11 June 2020. GHG emissions
were submitted by Cashbuild on 12 June 2020. The Group’s
total emissions were calculated to be 291.93 tonnes of CO2e
(carbon dioxide equivalent). Cashbuild will register with
SARS for carbon tax in the new year, but will have a liability
of zero, given that the only emissions generated are from
diesel, which has already been taxed and included in the
pump price of fuel.

TRANSPORTATION

The distribution of products to the network of Cashbuild
stores is the responsibility of the Group'’s suppliers, and is
in most instances outsourced to specialist logistics and
fransportation companies. In this regard, Cashbuild has
implemented a number of practices with its suppliers,
aimed at optimising transportation efficiencies and
therefore, minimising the respective carbon footprints of
these suppliers.
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With regard to the delivery drivers that are sub-contracted
by Cashbuild stores to deliver products to customers, this
programme presents minimal opportunities for efficiency
improvement interventions on the part of the Group. From
a carbon footprint perspective, the fact that these delivery
drivers are not employed by Cashbuild, means that their
respective carbon footprints fall outside the scope of the
Group'’s responsibility. At the same time, Cashbuild assists
the drivers in minimising their emissions through effective
roufe planning and scheduling of deliveries.

WATER CONSERVATION

Due to the nature of the business, Cashbuild does not
consider water usage in its stores and Support Office fo be
a material issue or risk. Cashbuild has embarked on the
following initiatives for cost saving and water conservation:

+ for stores that regularly experience water outages, water
storage tanks are installed to ensure continuous supply to
the stores; and

+ new stores include water harvesting from gutters to
provide water for ablution facilities.

The Group is cognisant of the fact that the construction
industry, on which its core business relies, is particularly
water infensive, in both the upstream and downstream
components of the value chain. Cashbuild works with
suppliers and customers to minimise the water footprint
of their activities, but given the nature of the business, the
opportunities for meaningful interventions are limited.

The failure by municipalities to fimeously read water meters
results in delays in identifying water leaks or losses. To
safeguard against this, a pilot project for remote water
metering has been instituted at the Greenstone store to
monitor consumption and reduce losses. This initiative has

resulted in a 50% reduction in water use/loss to date. The
initiative will be rolled out fo other high water usage stores
over time.

WASTE GENERATION AND RECYCLING

Cashbuild has in the past not measured the volume of
waste generated in its operations. However, as a matter

of policy. the Group contracts with responsible waste
collection agencies (whether public or private) to remove,
recycle and dispose of waste, mostly bulk packaging
materials that are generated, particularly at our stores. Our
stores in South Africa make use of biodegradable plastic
shopping bags.

At Support Office, used paper is confidentially shredded
through outsource partners and pulped, and the

proceeds from this process are donated to various charity
organisations by the Group. Other recycling initiatives are in
place, which at this stage are of immaterial impact due to
the size of our business.

As a retail operation, Cashbuild’s opportunities to
meaningfully influence the environmental impacts arising
from either the manufacture or application of its products
are limited. However, Cashbuild remains committed to
making full use of those opportunities that do present
themselves o affect positive changes particularly in the
following areas:

+ energy efficiency;

+ greenhouse gas emissions reductions;
+ water conservation;

+ waste management;

+ product stewardship (in both manufacture and disposal);
and

+ biodiversity conservation.

CASHBUILD INTEGRATED REPORT 2020 55



Corporate Governance Report

We believe that our governance practices are sound and comply with the JSE Listings Requirements,
King IV™ as well as guidelines provided by the International Infegrated Reporting Council’s framework
in terms of reporting according fo the Six Capitals.

GOVERNANCE FRAMEWORK
AND STRUCTURE AT A GLANCE

There are no material changes to the contents
of this report compared to the 2019 Integrated
Report.

Group risk

management

Cashbuild endorses and continuously
assesses the principles of King IVIM and, where
applicable, tailors these as appropriate to the

Board L
organisation.

+ Audit and Risk Committee

* Remuneration Committee

» Nomination Committee

« Social and Ethics Committee
« IT Governance Committee

* Investment Committee

Company

&—> Employee Forum

J 0

Senior management Operational
Divisional management < > Employee Forum

Heads of Divisions $

Executive Management

$ Store and
Departmental

Line management €——>  Employee Forum

Senior managers People
Assets

Customer service

Vision
Mission, Values
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Business Model
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The following is a summary of Cashbuild’s King IV™ application assessment completed during the 2020 financial year:

PRINCIPLE 1: Ethical leadership: The governing body
should lead ethically and effectively.

The Cashbuild Board leads within the framework provided

by the Group’s Core Values, The Cashbuild Way (policies
and procedures), Code of Ethics, Corporate Approvals
Framework, the Board Charter, and Terms of Reference of the
committees of the Board.

Board members, whose performance is subject to formal
annual review, have sufficient working knowledge and
guidance to discharge their responsibilities ethically and
effectively.

PRINCIPLE 2: Organisational values, ethics and
culture: The governing body should govern the

ethics of the organisation in a way that supports the
establishment of an ethical culture.

The Board has ensured that a code of conduct and
ethics-related policies, through which ethical standards

are clearly articulated, are established and implemented.
Understanding of the Code of Ethics is entrenched as part of
staff induction and compulsory training of all staff members
on the subject.

The Board sets the values to which the Group adheres to
and these are formulated in the Group’s code of conduct.
Cashbuild’s vision, mission and core values as set by the
Board, are documented and communicated throughout the
Group and form the basis of the Group’s Ethics Charter and
Company policies.

Monitoring of organisational ethics is the role and
responsibility of the Social and Ethics Committee that relies
on amongst others, assurance provided by management,
external auditors, and the Cashbuild Group Risk
Management function which includes Internal Audit.

PRINCIPLE 3: Responsible corporate citizenship:

The governing body should ensure that the
organisation is and is seen to be a responsible
corporate citizen.

The Board considers not only financial performance, but also
the potential impact of the Group’s operations on society
and the environment. Reporting on the impact of the Group’s
operations on society and the environment is done in the
Intfegrated Report.

Measurable corporate citizenship programmes and policies
are developed and implemented. Corporate citizenship
programmes and policies are established in Cashbuild and
are continuously improved on as part of Cashbuild’s corporate
citizenship growth journey. Measured projects (with related
Company policies in place) as reported in the Integrated
Report involves store expansion, relocation and refurbishment;

customer growth; local recruitment practices; contractor
funding; employment and transformation (including B-BBEE
targets), employee training and development, community
investment (which includes donations to local schools); and
energy and carbon footprint.

Monitoring Cashbuild’s CSI in the workplace, with specific
reference to employment equity, fair remuneration, safety,
health, dignity and development of employees is done by
the Board via the Social and Ethics Committee and the
Remuneration Committee.

PRINCIPLE 4: Strategy implementation and
performance: The governing body should appreciate
that the organisation’s core purpose, its risks and
opportunities, strategy, business model, performance
and sustainable development are all inseparable
elements of the value creation process.

The Board takes cognisance of risks, opportunities, and
significant matters influencing the area in which Cashbuild
operates and constructively challenges the strategy

which results in a well-considered and relevant inclusive
strategy for the Group. Ongoing oversight by the Board on
implementation of strategy and related operational plans
against performance measures and targets takes place via
Board meetings, Board Committee meetings, and the annual
strategy workshop.

PRINCIPLE 5: Reports and disclosure: The governing
body should ensure that reports issued by the
organisation enable stakeholders to make informed
assessments of the organisation’s performance, and
its short-, medium- and long-term prospects.
Cashbuild’s Infegrated Report provides insight into issues
identified as the most relevant and material fo it and its
various stakeholder groups. Comprehensive information
pertaining to stakeholder engagement and material issues
relevant to various stakeholder groups are placed on the
Group'’s website. The Board, specifically the Audit and Risk
Committee and the Social and Ethics Committee, play a
central role in the determination of Cashbuild’s material risks
as well as opportunities that may arise.

Assurance is provided on the financial portion of the
Infegrated Report. Any issues of concern identified by
external audit regarding accuracy, validity and integrity
is highlighted for management action. The Board takes
ultimate responsibility to ensure the integrity of the
Infegrated Report.
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PRINCIPLE 6: Primary role and responsibility of

the governing body: The governing body should
serve as the focal point and custodian of corporate
governance in the organisation.

The role and responsibility of the Board is duly documented
in the Board Charter, and that of its committees in the
relevant ferms of reference which are reviewed annually.
Non-executive Directors have unrestricted authority to consult
with Executive Directors and Executive Management to
obtain information about the Company, its operations, assets
or liabilities as stipulated in the Board Charter. Cashbuild’s
Board discloses its satisfaction regarding fulfilment of its
responsibilities through reports of the Chairman, the Chief
Executive and Board Committees.

PRINCIPLE 7: Composition of the governing body:
The governing body should comprise the appropriate
balance of knowledge, skills, experience, diversity and
independence for it fo discharge its governance role
and responsibilities objectively and effectively.

The Board, consisting of five executive and six independent
non-executive directors, has an appropriate balance of
knowledge, skills, experience, diversity, and independence
to objectively discharge its governance roles and
responsibilities. The Chairman of the Board is an independent
non-executive director. Refer to the "Our Directorate”

section of the Integrated Report for, amongst others, the
qualifications and experience, period of service, age, and
other professional positions held by the directors.

PRINCIPLE 8: Committees of the governing

body: The governing body should ensure that its
arrangements for delegation within its own structures
promote independent judgement, and assist with the
balance of power and the effective discharge of its
dufies.

Roles and responsibilities of Board members and Board
Committees are clearly defined in the Board Charter

and committees’ terms of reference. Delegation is also
appropriately dealt with within the governance structure in
accordance with legal requirements. Refer to the "Board”
and "Board Committees” sections of the Integrated Report
for further information on the role of the Board and each of its
committees.

PRINCIPLE 9: Performance evaluations: The
governing body should ensure that the evaluation

of its performance and that of its committees, its

chair and its individual members, support confinued
improvement in its performance and effectiveness.

An annual evaluation of directors (which includes their
independence) is performed by the Nomination Committee
and confirmed by the Board. The performance assessment of
the Board and its committees, including that of the Chair, is
facilitated by the Company Secretary.
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PRINCIPLE 10: Delegation to management: The
governing body should ensure that the appointment
of, and delegation fo, management contribute to
role clarity and the effective exercise of authority and
responsibilities.

Cashbuild has a formal delegation of approvals framework
which is approved by the Board. This delegation framework
sets the direction and parameters which are to be reserved
for the Board, and those that are delegated to management.
Any changes to this delegation framework are subject

to approval by the Board. The Nomination Committee
considers appointments of Board members and makes
recommendations to the Board for approval.

The Board (via the Nomination Committee) participates in
the review of succession and emergency planning for key
senior executive positions. The directors periodically discuss
succession planning and evaluate that, in the event of any
execufive and senior management changes, plans are in
place to ensure a smooth transition.

Provisions of the Companies Act with regards to appointment,
removal, evaluation and duties of the Company Secretary

as outlined in the Board Charter is adhered to. The office of
the Company Secretary is duly empowered and carries the
necessary authority to discharge its duties.

PRINCIPLE 11: Risk Governance: The governing
body should govern risk in a way that supports the
organisation in sefting and achieving strategic
objectives.

The Board's responsibility for risk governance is set out in the
charters of the Board and terms of reference of the Audit
and Risk Committee. Risk governance encompasses both
opportunities and associated risks for consideration when
developing strategy.

Risk responses focus to a large extent on actions taken to
mitigate risks at hand. Consideration is always given to
exploration of opportunities to improve the performance of the
Group when preparing action plans to mitigate risks. These
are recorded in the risk register which is made available to the
Board quarterly via Audit and Risk Committee meetings.

PRINCIPLE 12: Technology and IT Governance:

The governing body should govern technology and
information in a way that supports the organisation
setting and achieving ifs strategic objectives.

The Board and IT Governance Committee take responsibility
for the governance of IT in the Group. Cashbuild’s IT
Governance Commiftee performs the oversight role that
ensures integration of people, technologies, information
and processes across the organisation. Management is
responsible for the implementation of all the structures,
processes and mechanisms for the IT governance framework.
Prime responsibility for this has been delegated to the IT
Executive reporting to the Chief Executive.
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PRINCIPLE 13: Compliance Governance: The
governing body should govern compliance with
applicable laws and adopted, non-binding rules,
codes and standards in a way that supports the
organisation being ethical and a good corporate
citizen.

The Board has as an objective that Group policies and
procedures and adherence thereto take account of the
context of law and how applicable laws relate to one
another. Compliance with legislation is duly considered
during approval of Cashbuild policies and procedures. Legal
advice is obtained during preparation and completion of
Company policy as and when required.

The Board receives assurance on the effectiveness of the
internal controls intended to ensure complionce with laws,
rules, codes and standards through internal and external
audit service delivery. The status of assurance obtained is
monitored with the Group’s combined assurance and legal
compliance process.

PRINCIPLE 14: Remuneration Governance:

The governing body should ensure that the
organisation remunerates fairly, responsibly and
fransparently so as to promote the achievement of
strategic objectives and positive outcomes in the
short-, medium- and long-term.

The Remuneration Committee, on behalf of the Board,
assumes responsibility for the governance of remuneration
by setting the direction for how remuneration should be
approached and addressed on an organisation-wide basis.
The Remuneration Committee is responsible for ensuring that
the Remuneration Policy is kept current and remuneration

is in line with industry norms, and that it addresses the
governance objective of remunerating fairly, responsibly,
and fransparently in the promotion of the achievement of
strategic objectives and positive business outcomes.

PRINCIPLE 15: Assurance: The governing body
should ensure that assurance services and functions
enable an effective control environment, and that
these support the integrity of information for internal
decision-making and of the organisation’s external
reports.

The Board assumes responsibility for assurance by sefting
the direction concerning the arrangements for assurance
services and functions. The Board delegates to the Audit
and Risk Committee the responsibility for overseeing that
arrangements (internal controls, combined assurance
process, and external audit service delivery) are effective
in achieving the objective of supporting the integrity

of information used for internal decision-making by
management, the Board and its committees.

The Board oversees that the combined assurance

model, as contained in the Cashbuild Way, is designed

and implemented to cover effectively the organisation’s
significant risks and material matters through a combination
of assurance service providers and functions considered
appropriate for the organisation.

The Board assumes responsibility for internal audit by setting
the direction for the internal audit arrangements needed to
provide objective and relevant assurance that contributes
to the effectiveness of governance, risk management and
control processes. This is done through the approval of the
Internal Audit Charter. The Board delegates oversight of
intfernal audit to the Audit and Risk Committee.

PRINCIPLE 16: Stakeholders: In the execution of its
governance role and responsibilities, the governing
body should adopt a stakeholder-inclusive approach
that balances the needs, inferests and expectations
of material stakeholders in the best inferests of the
organisation over fime.

The Board assumes responsibility for the governance of
stakeholder relationships by setting the direction for how
stakeholder relationships should be approached and
conducted in the organisation.

The Board has delegated to management the responsibility
for implementation and execution of effective stakeholder
relationship management and exercise ongoing oversight of
stakeholder management and in particular, oversee that it
results in methodologies for identifying individual stakeholders
and stakeholder groupings.

Note: Above summarised results are supported by the detailed
King IV Application Register available on www.cashbuild.co.za
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BOARD RESPONSIBILITIES

The Board is accountable and responsible for the
performance and affairs of the Group. The terms of reference
outlining its responsibilities are contained in the Board
Charter. The Board takes responsibility for guiding and
monitoring compliance with all applicable laws, regulations
and codes of business practice, maintains oversight

over compliance and risk management, but delegates
operational control to management.

The Board has defined levels of materiality, has delegated
relevant matters to the Executive Directors and senior
management based on detailed authority levels and
believes it has full and effective control over the Group and
oversight of management activities. The Board meets on

a quarterly basis. All directors are encouraged to aftend
each meeting.

The directors are bound by, and comply with, the JSE Listings
Requirements.

BOARD COMPOSITION

The Board operates a unitary board structure comprising

five executive and six independent non-executive directors.
The Chairman of the Board is an independent non-executive
director and the role of Chairman and Chief Executive

is separated. The Nomination Committee reviews the
composition of the Board annually, in accordance with the
King IV recommendations and it considers the number of
directors, and the collective knowledge, skills and experience
required for conducting the business of the Board. The
Nomination Committee is satisfied with the composition of
the Board and its committees. The non-executive directors,
who are trained and experienced, bring insight and expertise
to Board deliberations. There is a policy in place which
ensures a clear balance of power and authority at Board
level and that no one director has unfettered powers of
decision-making.

The Board acknowledges its responsibility towards equality
and diversity at Board level. Cashbuild strives for a diversified
Board that is not dominated by any grouping, be it race,
gender or age, with due consideration of the Equity and
Diversity Policy Statement. Refer to pages 34 and 35 for our
Board composition at year-end.

BOARD APPOINTMENTS

The appointment of new directors is approved by the Board
as a whole on the recommendation of the Nomination
Committee. Directors are appointed through a formal

and transparent process, outlined in the Board Charter,
which includes the identification of suitable members and
performance and background checks prior to nominations.
Executive director appointments are formalised through

an agreed contract of service between the Company and
the director.
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Generally, directors have been and will be nominated based
on their calibre, knowledge, experience and the impact they
are expected to have, as well as the time and attention they
can devote to their roles. New directors are taken through a
formal induction programme and are provided with all the
necessary background and information to familiarise them
with issues affecting the Board.

BOARD MEETINGS

The Board met six times during the year (including two
special meetings). The Chairman of the Board and the
Chief Executive meet monthly. A strategy meeting involving
all members of the Board is held annually. The strategy
meeting that was schedule for May 2020 was postponed
to a later date as a result of the impacts of Covid-19. The
Chairman of the Board and Chief Executive, in consultation
with the Company Secretary, take responsibility for setting
the agenda of each Board meeting. Board meetings are
scheduled well in advance and management ensures that
Board members are fimeously provided with all the relevant
information and facts necessary fo enable the Board to
meet its objectives and make well-informed decisions.

Board meeting attendance is noted on page 63 of this
Infegrated Report.

INDEPENDENCE OF DIRECTORS

King IV requires the Board to holistically review the
independence of non-executive directors. The Board
conducted the review for the financial year and was satisfied
that all of the non-executive directors are independent of the
Company. In terms of the review, the Board formally assessed
each director in line with the independence guidelines

of King IV™ and satisfied itself of the independence of

the directors. The matter of independence of directors is
addressed during the recruitment process and revisited
annually when directors are required to declare any conflict
of inferests. No conflict of interest or any factor hampering
independence of any director has been identified during the
2020 financial year.

BOARD AND COMMITTEE PERFORMANCE
EVALUATION

Cashbuild undertakes annual Board evaluations, as
recommended by King IVIM. During the year under review,
the internal evaluation process was conducted as follows:

+ By the Chairpersons of the various Committees, using
questionnaires completed by each member and atfendee.
The results of which were deliberated upon at each
relevant committee, and presented to the Board for its
consideration.

+ By the Chairman of the Board using questionnaires
completed by each member on the Board. The results of
which were presented to the Board for its consideration.
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+ Through one-on-one discussions between the Chairman
of the Board and each member of the Board. The results
of which were reported on formally to the Board for
consideration.

+ By Board members (excluding the Chairman), evaluating
the performance of the Chairman. The results of which
were formally reported to the Board by the Chairman of the
Remuneration Committee.

Each of the performance assessments indicated that the
Board, the Board Committees, the Board members and the
Chairman of the Board were performing their duties and
responsibilities effectively and efficiently.

DIRECTOR APPOINTMENTS AND
ROTATION

In terms of the MOI, one third of the non-executive directors
retire by rotation every year and, if eligible and available,
offer themselves for re-election by the Shareholders at the
Annual General Meeting. Amongst other matters, the Board
considers the performance of each director due for re-
election at the Annual General Meeting. Directors appointed
during the financial year are required to be ratified by the
shareholders at the first Annual General Meeting after their
appointment. The details of the directors due for re-election,
and new directors appointed during the year are as reflected
in the notice of Annual General Meeting to be held on

30 November 2020.

The Board applies its Gender and Diversity Policy in filling
directorship positions with a view of ensuring a balance of
gender, race and ethnic diversity on the Board. Cashbuild
reviewed its Gender and Diversity Policy during the

2020 financial year and is in the process of formalising
voluntary targets which will reported on in the near future.

CONFLICTS OF INTEREST AND OTHER
DIRECTORSHIPS

The directors declare actual, potential and perceived
conflicts of interest to their fellow directors and ensure that
the declarations are included in the minutes of the Board
meetings. They also recuse themselves from the relevant
Board meeting while their fellow directors deliberate on
the matter.

Executive Directors do not hold directorships outside the
Group and participate in various industry bodies and
associations in different capacities. The Board believes that
other directorships held by non-executive directors do not
affect their ability to fully discharge their responsibilities as
Cashbuild directors. Details of other directorships held by
Cashbuild directors are provided on pages 34 and 35 of
this report.

SUSTAINABILITY ANNUAL
AND CORPORATE FINANCIAL

GENERAL
INFORMATION
STATEMENTS

SHARE DEALINGS

The Company has a share dealings policy requiring all
directors, management, prescribed officers and the
Company Secretary to obtain prior written clearance from
the Chairman to deal in the Company’s shares. Should
the Chairman wish to deal in Cashbuild shares, he will in
turn require prior written clearance from the Chair of the
Audit and Risk Committee. Closed periods (as defined in
the JSE Listings Requirements) are observed as prescribed.
During these periods, the directors, management and
employees are not permitted to deal in the Company’s
securities. Additional closed periods are enforced when the
Group commences with a corporate activity and where a
cautionary announcement (as defined in the JSE Listings
Requirements) is published.

LEGAL COMPLIANCE AND COMPLIANCE
WITH APPLICABLE LAWS

The Board takes full responsibility for legislative and
regulatory compliance in the Group. There were no cases of
material legislative or regulatory non-compliance during the
year and no penalty sanctions were imposed on the Group
or any of its directors or officers during the year. A detailed
regulatory compliance risk assessment involving the
Cashbuild Executive Management and senior management
was completed during 2017/18 and will be repeated during
the 2020/21 financial year.

Cashbuild is:

+ In compliance with the provisions of the Companies
Act or laws of establishment, specifically relating to its
incorporation; and

+ Operating in conformity with its MOI and/or relevant
constitutional documents.

ACCESS TO INFORMATION

Directors have full and unrestricted access fo all relevant
Company information. Non-executive directors enjoy
unrestricted access to the Executive Management Team and
frequently meet with the Executive Management to discuss
Group affairs. All directors have unrestricted access to
independent professional advice at the Company’s expense,
by arrangement with the Finance Director and the approval
of the Chief Executive.

COMPANY SECRETARY

The Company Secretary provides guidance to the Board as
a whole and to individual directors, in the ordinary course of
the discharge of their responsibilities.

The Company Secretary is empowered to fulfil his duties and
the Board is satisfied that the responsibilities of the Company
Secretary are exercised in a meaningful and competent
manner. The Company Secretary is not a director of the
Company and maintains an arms-length relationship with
the Board.
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The Company Secretary is Mr T Nengovhela. The Board
considered his competence, qualifications and experience
at its meeting held on 31 August 2020, and is satisfied that
he is competent and has the appropriate qualifications and
experience to serve as the Company Secretary.

BOARD COMMITTEES

The directors have delegated specific functions to
committees to assist the Board in meeting its oversight
responsibilities. The committees all have documented
mandates which are reviewed annually. The Chairman
of each committee reports back fo the Board on matters
discussed in the committees at every Board meeting.

The Board has six Board committees, namely the:

+ Audit and Risk Committee;

* Remuneration Committee;

+ Nomination Committee;

- Social and Ethics Committee;

+ IT Governance Committee; and
+ Investment Committee.

All of these committees are chaired by an independent
non-executive director and operate in accordance with
the respective committees’ terms of reference which

are approved by the Board. The committees operate
independently and report to the Board. Each committee is
evaluated annually by its Chairperson using questionnaires
completed by each member on the committee and reports
the outcomes to the Board.

AUDIT AND RISK COMMITTEE

Members: Ms HH Hickey (Chair); Mr M Bosman;
Dr DSS Lushaba and Ms GM Tapon Njamo.

In terms of the Companies Act, the members of the Audit
and Risk Committee were individually elected at the Annual
General Meeting on 25 November 2019. All Members of the
Committee are standing for election at the Annual General
Meeting to be held on 30 November 2020.

The Audit and Risk Committee initiated a project during the
financial year for the implementation of the Mandatory Audit
Firm Rotation (*"MAFR") for the Group. In terms of the MAFR
requirements, the Group must be compliant by 30 June 2024.
The Committee has determined to make a recommendation
at the Annual General Meeting to be held during 2021.

The Audit and Risk Committee performs its statutory duties
in accordance with section 94(7) of the Companies Act.
Further details of the role, responsibilities and functions

of the Audit and Risk Committee are set out in the Audit
and Risk Committee Report on pages 80 to 84 of this
Intfegrated Report.
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REMUNERATION COMMITTEE

Members: Dr DSS Lushaba (Chair); Mr AGW Knock;
and Ms GM Tapon Njamo.

Mr AGW Knock was appointed as Chairman of the Board on
3 September 2019 and as a result could no longer serve as
a Chairman of the Remuneration Committee. He remains a
member of the Committee. Dr DSS Lushaba was appointed
Chairman of the Commiftee on 26 September 2020.

Ms GM Tapon Njamo was appointed as a member of the
Committee on 2 March 2020.

The Remuneration Committee is responsible for providing
an overview and oversight of the remuneration policy and
related processes in meeting the strategy of the business.
The scope of this responsibility includes incentive frusts,
pension fund, and medical aids associated with Cashbuild.
Further details pertaining to the responsibilities and
functions of the Remuneration Committee are set out in the
Remuneration Committee Report on page 66 of this
Infegrated Report.

NOMINATION COMMITTEE

Members: Mr AGW Knock (Chair) and Mr M Bosman.

Mr AGW Knock was appointed Chairman effective

3 September 2019 and Mr IS Fourie retired on

25 November 2019. Ms NV Simamane resigned as a member
on 25 November 2019 and Mr Bosman was appointed on the
same date.

The Nomination Committee is responsible for developing
selection criteria and identifying appropriate candidates for
appointment to the Board.

Further details of the role, responsibility and functions of
the Nomination Committee are set out in the Nomination
Committee Report on page 77 of this Integrated Report.

SOCIAL AND ETHICS COMMITTEE

Members: Ms NV Simamane (Chair); Ms HH Hickey;
Dr DSS Lushaba; Mr WF de Jager and Mr AE Prowse.

Mr IS Fourie retired on 25 November 2019 and Dr DSS Lushaba
was appoinfed as a member of the Committee on the same
date.

The Social and Ethics Committee operates in terms of

section 72(8) of the Companies Act. The details pertaining to
the Committee’s duties, responsibilities and functions are set
out in the Social and Ethics Committee Report on pages 74 to
76 of this Infegrated Report.
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IT GOVERNANCE COMMITTEE

Members: Ms GM Tapon Njamo (Chair); Mr AGW Knock;
Mr AE Prowse; and Mr WF de Jager.

Ms GM Tapon Njamo was appointed as Chairperson of the
Committee on 11 November 2019. Mr AGW Knock resigned
as Chair on the same date but remained a member.

The details pertaining to the responsibilities and functions
of the IT Governance Committee are set out in the IT
Governance Committee Report on page 73.

INVESTMENT COMMITTEE

Members: Ms HH Hickey (Chair); Mr M Bosman;
Mr WF de Jager and Mr AE Prowse.

Mr AGW Knock was co-opted as a member of the
Committee for the review and consideration of the TBC
acquisition.

The Investment Committee is responsible for assessing
investment opportunities to ensure that the Group makes
sound capital investments taking into account all risks
pertaining to such transactions.

BOARD AND BOARD COMMITTEE MEETINGS ATTENDANCE

EXECUTIVE MANAGEMENT
RESPONSIBILITY

Authority has been granted by the Board to the Chief
Executive, supported by the Executive Management
Team, to determine and implement Group strategy. The
Board is apprised of progress through Board meetings and
communication with management.

Formal Executive Management Team meetings chaired by
the Chief Executive are held once a week (every Monday)
with members of the Executive Management Team invited
on an “as required” basis to monitor and review progress
and achievement of business objectives, which includes
the appropriate discharge of corporate governance
responsibilities in all areas of the business.

The Cashbuild Executive Management Team takes full
responsibility for corporate governance within the Group and
consists of Executive Directorate and the following members:

Audit Social IT
and Risk  Remuneration and Ethics Governance Investment Nomination
Board Committee Committee Committee Committee Committee Commitiee
Non-executive
IS Fourie' c-1/1 - M -2/2" M -2/27 - - -
M-1/1*
AGW Knock? C-5/5" - M -4/4 - c-1/1 M3 -3/3 C-1/1
M-1/17 M -3/3*
M Bosman M -6/6 M -4/4 - - - M-3/3 M- 1/1
HH Hickey M -6/6 C-4/4 - M -4/4 - C*-2/3 -
DSS Lushaba M -6/6 M -4/4 C5-4/4 Meé - 1/27 - - -
NV Simamane’ M - 6/6 - - C-4/4 - - -
GM Tapon Njamo M -6/6 M -4/4 M? - 1/17 - C8-3/3" - -
M-1/1?
Executive
WF de Jager M -6/6 1-4/4 | -4/4 M -4/4 M -4/4 M-3/3 [-1/1
A Hattingh M -6/6 |-4/4 - - - - -
AE Prowse M -6/6 | -4/4 | -4/4 M -4/4 M -4/4 M -3/3 -
SA Thoresson M -6/6 |-4/4 - - |-4/4 - -
WP van Aswegen M -6/6 | -4/4 - - |-4/4 - -

Resigned as chairperson of the Board with effect from 3 September 2019 and as a director with effect from 25 November 2019.
Appointed as chairperson of the Board and of the Nomination Committee with effect from 3 September 2019. Resigned as chairperson of the
IT Governance Committee with effect from 3 September 2019 but remained a member.

Co-opted as a member for a fixed period for the review and consideration of the TBC acquisition.

Apology noted.

Appointed as chairperson of the Remuneration Committee with effect from 26 September 2016.

Appointed as a member of the Social and Ethics Committee with effect from 25 November 2019.

Resigned as a member of the Nomination Committee effective from 25 November 2019.

Appointed as chairperson of the IT Governance Committee with effect from 11 November 2019.

Appointed as a member of the Remuneration Committee with effect from 2 March 2020.

Chairperson of the Board/Committee.

Member of the Committee.

Attendance by invitation.

Number of meetings attended since appointment (or due to resignation) fo/ from the Board and/or Committee.
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EXECUTIVE MANAGEMENT CASHBUILD

Peter Champion Willie Dreyer Andre Havenga Disemelo Masala
Human Resource Operations Executive Risk and Audit Executive Divisional Director
Executive

Zandile Matolo lan McKay Tyron Myburgh Hennie Roos
Financial Controller Operations Executive Operations Executive Operations Executive

i
Mark Scholes Hennie Steenberg Tawanda Vengesa
Operations Executive IT Executive Trainee Operations
Executive

EXECUTIVE MANAGEMENT P&L HARDWARE

t_) Y ‘a)

Mpeyake Khosa Daniela Tatsis Jacques van Deventer Nico Hanekom Ryno van Staden
General Manager Chief Financial Officer Marketing Manager Trainee Operations Trainee Operations
Procurement Executive Executive
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SUCCESSION PLANNING AND
CONTINUITY OF MANAGEMENT

The Board regularly participates in the review of succession
planning for key senior executive positions. The directors
periodically discuss succession planning and are
re-evaluating that, in the event of any executive and senior
management transition, plans are in place to ensure a
smooth transition.

No members of the Executive Management Team gave
indication of their intention to resign or retfire during the
financial year or the foreseeable future.

PRESCRIBED OFFICERS

Prescribed officers are defined as Cashbuild employees who:

+ report to the Operations Director; and

+ exercise general management control over members of
Cashbuild senior management: or

+ have general management control over a significant
portion of Cashbuild’s business; and

+ are eligible for appointment as a Director or prescribed
officer in terms of section 69 of the Companies Act.

The Board has determined that Divisional Directors will be
prescribed officers. The prescribed officer during the period
was therefore Ms DS Masala.

GROUP STEERCOM
Members include:

+ All Divisional representatives
+ Payroll manager

* HR executive

Meets twice a year

DIVISIONAL EMPLOYEE
FORUM (ONE PER DIVISION)

Members include:

SUPPORT OFFICE FORUM
Members include:
One representative per
department
HR executive

Divisional manager
HR manager
Employee-elected

Meets quarterl
< v representative per store

Meets quarterly

STORE/DEPARTMENT FORUM
Members include:
Store/Department manager
Store/Department employees
Discuss: assets, people and customer service

Meets monthly

SUSTAINABILITY ANNUAL
AND CORPORATE FINANCIAL

GENERAL
INFORMATION
STATEMENTS

EMPLOYEE FORUM

Employee Forum structure

Cashbuild’s Employee Forum structure allows Store
Representatives more direct access to the Senior and
Executive Management Team.

Role of the Employee Forum

Employee Forum meetings are established to facilitate
inferaction and consultation between management and
employees in the workplace. The role of the Store Employee
Forum is to discuss and reach agreement on store and
departmental specific issues with regards to operational
results, shrinkage results, audit results, customer service
issues, fraining needs, staff scheduling, succession planning,
and general issues of concern raised by employees within
the store or department.

The role of the Group Steering Committee is fo ensure

store forums are functioning effectively, discuss Group
specific issues and any general issues of concern raised by
employees within divisions but not resolved at divisional level
are dealt with. This Committee monitors, implements and
ensures the achievement of agreed strategies.

It also forms the Training Committee for the Group o

identify consolidated training needs in line with its strategy.
The forum monitors implementation and achievement of
agreed strategies, and forms the Group Employment Equity
Committee to be consulted with by the Group as required by
the Employment Equity Act.

Employee Forums form an integral part of Cashbuild
Governance Framework and aim to optimise the governance
relationship between Cashbuild management and staff.

The Cashbuild Employee Forum constitutes the principal
means of communication between employees and the
Executive Management Team.

In addition, various mechanisms exist for employees and
other stakeholders to engage directly with members of the
Board (particularly non-executive). The most direct of these
is the Group’s Annual General Meeting. In extraordinary
circumstances however, the possibility exists for stakeholders
to engage directly with non-executive directors.

GOING CONCERN

The Board is satisfied that the Group has adequate resources
to continue in operation for the next 12 months and into

the foreseeable future. The Audit and Risk Committee has,
based on input from the Finance Director, assessed and
recommended to the Board that the financial statements be
prepared on a going concern basis. The Board is satisfied
with the Group’s going concern status as assessed atf the
Board meetings coinciding with the interim and year-end
results.
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Remuneration Report

The Remuneration Committee (“the Committee”) strives to ensure that our staff complement is diverse,
motivated, skilled, ethical and safe. Cashbuild’s sustainability initiatives are set out in the Sustainability

Report under Human Capital in this Integrated Report.

REMUNERATION COMMITTEE

Chairperson
Dr DSS Lushaba

Members
AGW Knock; GM Tapon Njamo

Independence

All Committee members are independent non-executive
directors

Meetings

Three times per annum

Role and function

The Committee’s role is delegated fo it by the Board to
ensure that:

+ the Remuneration Policy is kept current;

* remuneration packages are in line with industry norms;
and

« criteria for performance measurement and remuneration
packages for Cashbuild’s Executive Management team is
maintained and updated.

In addition, the Committee:

- facilitates a transparent process of performance review
and evaluation for Executive Directors on behalf of the
Board;

+ ensures that remuneration, in particular as it relates to
Executive Management, is motivated by the dual criteria

In terms of King IVIM, the Company should obtain the
endorsement of its shareholders pertaining to the Company’s
Remuneration Policy and the Implementation Report of this
policy at the Annual General Meeting. If more than 25%

of the tfotal votes cast by the shareholders, present and by
proxy, are against either resolution, the Company will issue
an announcement on SENS inviting shareholders who voted
against the Resolutions to meet with the Members of the
Committee. The process to be followed will be set outin a
SENS announcement (if applicable).

The Company’s Remuneration Policy has remained
consistent in all material respects with the prior year.

The Company’s Remuneration Policy and Implementation
Report received support from the shareholders at the most
recent and prior Annual General Meetings as follows:
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of delivering sustainable financial return to shareholders and
the recognition and reward for outstanding performance;
and

+ ensures that executive compensation is linked to the
achievement of both the organisation’s financial and
non-financial goals.

Responsibilities

The Committee’s responsibilities include:

+ that all positions are graded using the Patterson grading
methodology;

+ remuneration packages are benchmarked every three
years by way of formal salary surveys using external
remuneration specialists;

+ Cashbuild’s policy is to remunerate staff at the 50th
percentile, with scarce skills pitched at the 75th percentile;
and

- that the Executive Directors’ remuneratfion mix, in respect
of "guaranteed pay” and “non-guaranteed/variable pay”,
is appropriate, so as to align the directors’ interests with
those of shareholders.

Assurance

The Committee is governed by good corporate governance
principles and the Group’s value statement. The Members
of the Committee hereby confirm that they were diligent in
exercising their duties of care and skill and that they have
taken reasonable steps to ensure that they performed their
duties in accordance with the Committee’s mandate.

26 November 27 November
2019 2018
Percentage of "For” votes % %

Endorsement of the

Remuneration Policy 82.1 88.2
Endorsement of the

implementation

of the Remuneration Policy 81.9 89.2

For the year, the Company remains open to engaging on
‘votes against’ resolutions, on the basis of publicly available
information.
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ACTIVITIES UNDERTAKEN BY THE COMMITTEE DURING THE YEAR

During the year under review, the Committee reviewed the Remuneration Policy fo ensure that it is
aligned with applicable regulations and remuneration principles contained in the Group’s value
statement as well as corporate governance guidelines.

The Remuneration Report is aligned to the King IVI™ Principles fo arficulate and demonstrate the link
between strategy, value creation, performance and remuneration.

The Committee also reviewed the remuneration packages and structure of executives to ensure
that they are competitive in the market and are aligned with shareholders’ interests as well as with

the Group's strategy and performance.

SECTION A
REMUNERATION POLICY

In order to achieve the Group strategy and
maintain the high performance expected of
individuals within Cashbuild, the attraction,
motivation and retention of staff at all levels
is critical. Reward and recognition play

an important role in the achievement of
these objectives. All permanent employees
potentially qualify for two salary increases per
annum. The first one being in July of each
year, aligned to the financial year, where an
annual cost-of-living increase is given to all
staff, irrespective of individual performance.

The average CPI percentage over the
preceding 12 months plus an agreed factor
is used as the basis for the calculation of the
annual cost-of-living increase. This formula
and final percentage cost-of-living increase
is discussed with and agreed to by the
Group Employee Forum. This year, the cost of
living increase was not implemented in July
2020 due to the uncertainty presented by the
Covid-19 pandemic and its impact on the
business. The decision to award cost of living
increases was deferred to October 2020.

The second potential salary increase is given
over and above the annual cost-of-living
increase, as agreed to with the Cashbuild
Employee Forum. This rewards exceptional
performance by individuals by means of a
secondary salary increase in October and is
based on agreed performance parameters.
This increase varies between 1% and 3% for
those that qualify.

In addition, there are monthly and quarterly
bonuses that employees at stores can earn
based on store and divisional performance.
An annual bonus is available to all store
and divisional management, based on their

areas’ performance with Support Office
staff and Executive Management qualifying
for annual bonuses based on the Group’s
results and performance.

EXECUTIVE EMPLOYEE
CONTRACTS

All Executive Directors and managers

have employment contfracts requiring one
month’s notice of resignation and do not
contain any restraint of tfrade clauses in the
ordinary course of business.

The Group supports the principle of

malus and clawback clauses in Executive
Management contracts as part of executive
remuneration schemes. The Remuneration
Committee implemented a clawback

and malus policy during the period under
review in accordance with best practice
guidelines.

REMUNERATION STRUCTURE

Remuneration in the Group is structured
between guaranteed and non-guaranteed
or variable pay and the balance between
these categories varies depending on the
employee’s Patterson grading within the
organisation. Guaranteed pay consists

of basic pay, allowances and employee
benefits whilst the components of non-
guaranteed pay consist of short-term
incentive (STI), the bonus scheme for all staff
and a long-term incentive (LTl) being the
BEE trust, Operations Management Member
Trust and the Forfeitable Share Plan (FSP).

There are specific contract workers in the
operations environment of the business
whose remuneration structure consists

of a base pay and performance-based
commission.

The pie charts adjacent indicate the
components of the remuneration structure
for various 